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EXECUTIVE SUMMARY 

Kerala, a 600 km long strip of land lying between the Arabian Sea and the Western Ghats in the Southern 

most part of the Western coast of the Indian sub-continent, is considered to be an Ethnological Museum. 

Karnataka lies to its north and north-east, to its east and south is the state of Tamil Nadu. The unique 

geographical position has enabled it to enjoy measure of relative isolation1 from the rest of the country 

and to develop its own way of life, culture and social institutions unaffected by the major political 

upheavals that shook the rest of the country.InKerala,tribals are found almost in all districts. However, 

there is no single tribe that is found scattered throughout the state. Their living regions divide them in to 

seven territorial groups taking into account of their historical, ethnic and socio-cultural relations. They 

are,  

a. Kasargod-comprises the two taluks of Kasargod and Hosdurg.  

b. Waynad -consists of North Waynad and South Waynad.  

c. Nilambur- evergreen forest area in Malappuram District.  

d. Attapady-situated in the Mannarkkad taluk of Palakkad district. 

Present study is focused on the tribes living in Malappuram district.Aranadan, Cholanaickan, 

Kattunayakan, Kuruman, Mala Muthan, Mala Panickan, and Paniyan are the Scheduled Tribes of the 

district. In Malappuram district, the tribal people are scattered in the Nilambur valley of Western 

Ghats.Nilambur valley in Malappuram district is the abode of various tribal communities. The valley is 

also important due to the habitation of primitive hunter-food gathering tribal groups. They live in forest 

eco system with subsistence economy and pre-agricultural level of technology. The Nilambur Valley lies 

south of Waynad and to the west of Nilgiri district of Tamilnadu. It has an average height of 120m. above 

the sea level; the rainfall range from 100” in the east to 300” in the west, the daily temperature range 

between 800to 900. The entire valley is covered by good forests, which is evergreen in the Ghats and 

semi-deciduous in the foothills.TheNilambur valley is of horse shoe and lies 4000 ft. above mean sea 

level beneath the shadow of amphitheatre of hills. The soil of the valley is an alluvial deposit of immense 

depth and high fertility. The valley abounds in a variety of forest produce including ginger, dammar, 

cardamom, honey, arrowroot, pepper etc. In the foothills, Christian and Muslim planters have also 

recently introduced tapioca and paddy. The trees generally grown in these forests are pali, 

(Palaquinellipticum), pine (Pinuswallichiana), thambakom (Hopeaparniflora), punna 

(Calophylluminnophyllum), vellakil (Dysoxylummalabaricum), anjili (Artocapusincisa), kulamavu 

(Buchananialancellata), bamboo (Bambusaarundinacea), kara (Elaeocapustuberculatus) etc. The 

deciduous forests are found in the plains and the lower ghat slopes and some evergreen trees are seen 

along the riverbanks. The valuable trees of these forests are teak (Tectonagrandis), venteak 

(Lagastronialanceolata), rosewood (Dalbergialatifolia), maruthu (Terminalia paniculata) etc. Elephants 

(Elaphus maximus indicus), wild dog (Cyondukhnensis), deer (Rusa unicolor), civet cat 

(Vivertisculaindica), rabbit (Oryctolaguscuniculus), wild boar ( Suscristatus), spotted deer (Axis axis), 

mongoose(Herpertesvitticolis), wild buffaloes (Bubalisbubalis), bison(Bibosgaurus/Bosgaurus), tiger 

(Pantherapardus), blue monkeys ( Macacaradiata), bears( Melursusursinus) etc. are found in the forests 

along with a variety of birds and reptiles. Forests are the main source of raw material for a number of 

wood-based industrial units. Besides timber, firewood and green manure, forest produces like honey, 

medical herbs, spices etc are collected. The tribals collect minor forest produces. 



CHAPTER 1 

INTRODUCTION 

“My idea of village swaraj is that it is a complete republic, independent of its neighbours for its own vital 

wants, and yet interdependent for many others in which dependence is a necessity.” 

-Mahatma Gandhi 
 

Gandhiji emphasized on the concept of Gram Swaraj, which basically means that each andevery village 

should be self-reliant, with the provision of all the basic necessities such asfood, water, energy etc. With 
69 % of the population living in rural India (Census of India, 2011), itis pertinent to look in to the 

different sectors affecting village life and understanding the need,importance and scope of various 

interventions to be made in the view of enhancing self-reliance.Many of the villages in India still face 

constraints such as access to education, health facilities, drinking water and sanitation, power, roads, 
credit, information and market.  

 

On 12th December, 2018, students of Post Graduate Diploma in Rural Management of NIRD, Hyderabad, 
were divided into groups and different areas were allotted for field attachment component. This report 

was prepared by AthulBalakrishnan and Harikrishnan P., based on our experiences in KarulaiGrama 

Panchayat, Malappuram District for the duration of 31 days. The team paid several visits to local 
institutions and multiple stakeholders in development sector and interacted with the local population to 

gain a comprehensive understanding of different socio-economic aspects governing their life. 

 

KarulaiPanchayatis inNilambur Block in Malappuram District of Kerala State, covering a total area of 

131.31 square km. It is located 42 KM towards North from District headquarters in Malappuram. 7 KM 

from NilamburMunicipality and 373 KM from State capital Thiruvananthapuram.The boundaries of this 
Panchayath are Vadikadavu Panchayat and Tamil Nadu in the north, Tamil Nadu in the east, 

Amarambalam Panchayat in the south, Tamil Nadu and Amarambalam, Muthedam and 

VazhikkadavuPanchayats in the west. 

 
Methodology  
 
Karulai Panchayat of Nilambur Block, Malappuram District was selected as study site. The reason for 

selecting this village was (i) The possibility of covering all aspects mentioned in the field attachment 

checklist(ii) Significant tribal population within the territory(iii) Potential to be a model Panchayat for 
all nearby small Panchayats. 

 

In the survey method, geographical survey method was used which helped to tap clear regional 

characteristics of natural conditions, history of the village, present status and the life style, their religion 
and customs. Rapid Rural Appraisal (RRA)/ Participatory Rural Appraisal (PRA) which are often used 

in development studies were also added to geographical survey. Other tools which were added to the 

survey include observations, personal interviews, LEAP Tools, focus group discussions (FGDs) and 
case studies. Different activities were planned and managed within the predetermined work plan. 

Various participatory research methodologies were employed in thecollection of data, both quantitative 

and qualitative. A comprehensive report was prepared and finalized in consultation with all concerned 

stakeholders and the active participation of concerned community was ensured in all the stages. 

 
 

 

 



Tools 

 
The major data collection tools employed were personal observation, individual interviews, focused 
group discussions and case studies with all stakeholders.The different participatory research tools like 

social mapping, transect walk, Surveys and questionnaires (Annexure), seasonality mapping, problem 

tree, decision-making matrix, focus group discussions, problem identification and prioritization, and 
plan making exercises were fully employed in the collection and analysis of various level qualitative 

data concerning to the preparation of report.  

 

The Team 

 

The team that was assigned to visit Karulai Panchayat in Malappuram includes 2 members. All the 

activities were conducted, and the action plans were channelized through collective effort of the team.  

 

Member Course Phone no. 

AthulBalakrishnan PGDM (RM) – 04 9633726404 

Harikrishnan P. PGDM (RM) – 07 9496888179 

 
Study limitations  

 

Some of the major limitations faced during the study was; 
 

 Permission related issues in entering some colonies caused major inconvenience for data 

collection. 

 Area and population to be covered was significantly larger than expected. Demographic and 

cultural differences between communities in each ward requires individual attention.  

 Time constraint should also be considered as the allotted time-period is not sufficient to 

conduct a comprehensive study of Tribal population 

 

 

 

 

 

 

 

 

 

 

 



CHAPTER 2 

UNDERSTANDING THE VILLAGE 
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Route Map 

 

History 

In the past, the whole territory of Karulaiwas controlled by Nilambur and AmarambalamKovilakalams 

and ChettinthittaDevaswam.This place was earlier named Skamanthakam. A number of cultivators settled 

here after migrating fromManjeri, Kondotty and Areekode. Paniyas and Aranadans were laborers in these 
fields and therefore, inhabitants of the region are the descendants of the respective laborers. There is a 

significant indigenous population who lived in the forest in the middle of the Western Ghats located on 

the Eastern side of the Panchayat.Original inhabitants of forests wereKattunaicken&Cholanaicken 
tribes. Most of this populationcontinue their natural life. Today, this forest area is the study center of 

anthropologists and is visited by researchers, both within and outside the country. There is abundant 

evidence of the existence of a civilized civilization in this forest. The bridges that were built by British 
engineers in 1931 and 1933 over Karimpuzha remain strong still. The village also played its part in the 

Malabar Rebellion, the historic Mappialahala. In 1921, the fighting was centered around the Panchayat 

area. In late 1940s, some Christian families from Travancore were provided some 280-acre land, which 

ultimately lead to the formation of Bathel colony. It was the first instance of large-scale migration 
toNilambur region. The first phase of development of the people of Panchayat was from this colony.  

General Information 

District Malappuram 

Name of Panchayath Karulai 

Block Panchayath Kalikavu 

No. of Wards 15 

Area 131.31 sq. km. 



Infrastructure summary 

Parliament Wayanad 

Taluk Nilambur 

District Panchayath Division Chokkadu 

Block Panchayath Divisions Karulai, Mailampara 

  

 

Demographic Details 

Total Population 25,758 (2011 

census) 

Male 12174 

Female 13584 

Scheduled Caste 1980 

Male 961 

Female 1019 

Scheduled Tribes 731 

Male 378 

Female 343 

 

Tribal population (colony-wise) 

Colony Tribe No. of 

family 
No. of matured No. of 

children 
Total 

Male Female Total 
ValiyaBhoomikkuth Paniyan 25 23 36 59 34 93 

CheriyaBhoomikkuth Paniyan 8 8 12 20 20 40 

Nedumkayam Paniyan 102 87 96 183 140 323 

Mancheeri Cholanaikkan 70 90 66 156 50 206 

Mylampara Paniyan 35 30 32 62 54 116 

Mundakkadavu Kattunaikkan 70 93 98 191 129 320 

CheriyaPulli Paniyan 15 15 16 31 15 46 

ValiyaPulli Paniyan 25 23 36 59 39 98 

Infrastructure Year of establishment 

Nilambur-Karulai road 1967 

Govt. U. P. School, 

Service Cooperative Bank, 

PHC 

1974 

Electrification, Post Office, 

Village Office 

1975 

Telephone Exchange, 

KrishiBhavan, Veterinary 

Hospital 

1984 

Milk Cooperative Society 1960 

  



Total Worker  7,631 5,894 1,737 

Main Worker  5,838 4,797 1,041 

Main Worker - Cultivator  577 520 57 

Main Worker - Agricultural Labourers  1,093 830 263 

Main Worker - Household Industries  123 105 18 

Main Worker - Other  4,045 3,342 703 

Marginal Worker  1,793 1,097 696 

Marginal Worker - Cultivator  53 40 13 

Marginal Worker - Agriculture Labourers  410 230 180 

Marginal Worker - Household Industries  126 81 45 

Marginal Workers - Other  1,204 746 458 

Marginal Worker (3-6 Months)  1,315 834 481 

Marginal Worker - Cultivator (3-6 Months) 43 32 11 

Marginal Worker - Agriculture Labourers (3-6 

Months)  
292 152 140 

Marginal Worker - Household Industries (3-6 

Months)  
120 77 43 

Marginal Worker - Other (3-6 Months)  860 573 287 

Marginal Worker (0-3 Months)  478 263 215 

Marginal Worker - Cultivator (0-3 Months)  10 8 2 

Marginal Worker - Agriculture Labourers (0-3 

Months)  
118 78 40 

Marginal Worker - Household Industries (0-3 

Months)  
6 4 2 

Marginal Worker - Other Workers (0-3 

Months)  
344 173 171 

Kottupara Aranadan 23 14 18 32 36 68 

ThazheMylampara Paniyan 5 6 7 13 3 16 

Vallikkettu Aranadan 8 5 8 13 7 20 

Nilampathi Paniyan 4 5 4 9 4 13 

Kozhalamunda Paniyan 3 2 3 5 3 8 

Palakkunnu Paniyan 7 6 10 16 3 19 

LIVELIHOODS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHAPTER 3 

UNDERSTANDING WITH LEAP TOOLS 

 

INSTITUTIONS & GOVERNMENT ON GROUND 

Major Institutions 

Sl. No. Institution Location 

1 Panchayat Office Karulai 

2 Village Extension Office Karulai 

3 Vetinary Hospital Karulai 

4 Primary Health Centre Karulai 

5 Ayurveda Dispensary Pallipadi 

6 Homeo Dispensary Kinattingal 

7 Ayurveda Dispensary (Tribal) Cherupuzha 

8 G.U.P.S. Pulliyil 

9 G.L.P.S. Varikkal 

10 KrishiBhavan Karulai 

11 P.H.C. Sub-Centre Ambalapadi 

12 P.H.C. Sub-Centre Chetti 

13 P.H.C. Sub-Centre Mandammozhi 

 

Public Distribution System: There are a total of 7 PDS within Karulai that provide ration services to the 

public. There are four type of cardholders; namely White (no subsidy), Blue (with subsidy), Pink (Below 

Poverty Line) and Yellow (Antyodaya). Distribution of rice, kersosene, wheat and sugar is carried out 

through PDS. Since 2013, all transactions are digitalized through Electronic Point of Sale machine. The 

ration card number and details of the beneficiary are recorded in the machine, and ration is delivered after 

biometric identification. 

Post Office: The Post Office in Karulai came into existence in 1975. Currently, it is functioning on a 

small building situated in a Private property. The current staff includes 1 Postmaster, a Clerk and 2 

Postmen, each of them working together for a long period of time. Being the only post office in the 

Panchayat, the current staff is unable to manage all the work despite their best efforts. There is an 

immediate need of construction of a new office building and appointment of technically qualified office 

staff capable of handling the Rural Information and Communication Technology (RICT) machines. 

Youth Groups:There are roughly 40 youth associations in Karulai alone, with around 18 of them 

registered under the Societies Registration Act 1860. Majority of such groups are involved in sports and 

related activities. A few innovative programmes are also being conducted b a few; one such example 

being the cultivation of paddy on leased land for community distribution by Well Done Youth group and 

cultural activities associated with boat race in the nearby Panchayat.  

Cooperatives:The first Cooperative to start functioning in Karulai is the Karuli Milk Cooperative Society 

in 1960. Currently, they have 200 dairy farmers and collect 2400 litre/day. In 1988, upon the increasing 

demand and cultivation of rubber, KarulaiRubeerProduers Cooperative was established. They collect 



rubber milk from 350 members, check the Daily Rubber Content (DRC) and convert them intosheets for 

further sale throughThunjathuEzuthachan Rubber Co. Karulai Service Cooperative Bank is the earliest 

proponent of Co-operative movement in the banking sector in 1974, followed by Karulai Women 

Cooperative Society in 1997. The most recent one is the Karulai Rural Cooperative Society established in 

2008. 

NGOs:Keystone Foundation is the major NGO working in the Tribal Development sector in Karulai. 

They have coordinators in different colonies, working along the lines of animators and promoters, in 

mobilizing the community. They conduct various awareness campaigns and community oriented 

programmes like tribal food fest, ensuring community participation through a variety of means. 

 

PANCHAYAT 

Representatives 

TITLE NAME 

President Mr. AsainarVishariyil 

Vice- President Smt. Shereefa K. 

Chairman- Development Committee Mr. SuneerPottengara 

Chairperson- Welfare Committee Smt. Mini Kareran 

Chairman- Health & Education Committee Mr. Manoj K. 

 

In 2015, Elections were held in 15 wards of the Panchayat and CPI(M) won majority of the seats. The 

President Mr. AsainarVishariyilwas elected from Kuttimala Ward and belongs to the General Category. 

Vice President Smt. Shereefa K. was elected on the basis of women reservation, which extends to half of 

the seats in The Panchayat. 

Sources of funds to Panchayat 

 Development Fund 

1) SC Sub Plan 

2) ST Sub Plan 

3) Finance Commission Grant 

 Maintenance Grant 

1) Road 

2) Non-Road 

 Own Fund 

 Centrally Sponsored Schemes 

 State Sponsored Schemes 

 Loan  

 Donations 

 Funds from other institutions 

1) Gram Panchayat 

2) Block Panchayat 



3) District Panchayat 

4) Municipalities 

5) Corporations 

 Miscellaneous 

Convergence 

A unique feature about the Panchayati raj system in Kerala is the convergence with Kudumbashree 

community organization. This includes both institutional and programmatic support in addition to sharing 

of resources. Kerala has a three tier PRI system with Gram Panchayats, Block Panchayats, and District 

Panchayats; urban areas have separate single tier local government institutions. The Kudumbashree 

community organisation works in a local government through its three tier system – Neighbourhood 

Groups (NHGs) as primary level organisations, Area Development Societies (ADSs) at the ward level, 

and Community Development Societies (CDSs) at the local government level. 

TITLE NAME 

C.D.S. President Smt. Mini Suresh 

Accountant Smt. Adhini M. 

 

Role of women 

Women play a very significant role in the functioning of Local Bodies, as is the case throughout the State. 

Fifty per cent (including SC and ST) of the total number of seats in a Village Panchayat shall be reserved 

for women. 

The present C.D.S. President, Smt. Mini Suresh is a good example for the involvement of women in 

governance and the success they have achieved. A meber of Paniya tribe, hailing from a CheriyaPulli 

colony, she was initially involved in the Kudumbashee movement as a member of a NHG. Apart from 

depositing thrift periodically, awareness about functioning of different bodies was minimal. However, 

over the years, she gradually became interested in the governance aspects and with support from other 

members of the society, started involving herself in the institutional functioning framework. Eventually, 

she was elected as C.D.S. President in Karulai.  

“Earlier, I used to think that even if I wanted to work in such responsible positions, people wouldn’t 

listen to me. However, despite some initial difficulties, I’ve managed to gain the trust of many which 

has increased my morale as well. Now, we are forming NHGs in every ward and colonies within the 

Panchayat and the feedback we receive for our work are positive.” 

- Smt. Mini Suresh   

 

 

 

EDUCATION 



Education Facilities: 

School Information 

 Pre-

primary 

Lower 

Primary 

Upper 

Primary 

High 

School 

Higher 

Secondary 

Total 

Unaided 2 2 - - - 4 

Aided 2 3 - 1 1 7 

Government - 1 2 - - 3 

Total 4 6 2 1 1 14 

 

Student details 

School Boys Girls Total Teachers 

General SC ST General SC ST General SC ST 

D.A.L.P.S 

Karulai 

79 19 1 74 9 1 153 28 2 9 

G.L.P.S 

Varikkal 

33 5 2 46 - 7 79 5 9 6 

G.U.P.S 

Pulliyil 

316 31 23 274 48 12 590 79 35 22 

 

Basic facilities (Pre primary) 

School Playthings Park Child 

friendly 

classroom 

Child 

friendly 

study 

equipments 

Child 

friendly 

furniture 

Child 

friendly 

toilets 

D.A.L.P.S 

Karulai 

No No No No No No 

G.L.P.S 

Varikkal 

No No No Limited No No 

G.U.P.S 

Pulliyil 

No No No Limited Yes Yes 

 

 

 

 

 

 

 



Basic facilities (School) 

School D.A.L.P.S 

Karulai 

G.L.P.S  

Varikkal 

G.U.P.S 

Pulliyil 

Classroom Existing 12 7 21 

Needed 2 - - 

Playground Partial Limited Yes 

Auditorium Yes No Yes 

Sports equipments No Limited No 

Stage No Yes No 

Mike Yes Yes Yes 

Furniture Less Yes Yes 

School bus No No No 

Boundary wall Partial Yes Partial 

 

Audio-visual Media & Internet facilities 

School D.A.L.P.S 

Karulai 

G.L.P.S  

Varikkal 

G.U.P.S 

Pulliyil 

Smart 

classroom 

Existing Partial - No 

Needed 1 4 16 

Projector Existing 1 - 1 

Needed - 1 1 

Computers Existing 11 4 5 

Needed 3 8 20 

Laptop Existing No - 2 

Needed 4 4 - 

Internet Yes Yes Yes 

 

Lab/ Library details 

School D.A.L.P.S 

Karulai 

G.L.P.S 

Varikkal 

G.U.P.S 

Pulliyil 

Lab room 

facility 

Existing Partial Partial Yes 

Needed 1 1 - 

Lab 

equipments 

Existing No Limited Yes 

Needed 1 Yet to be 

received 

- 

Library 

room 

    

 

 

 

 



Mid-Day Meal Distribution and related facilities 

School D.A.L.P.S 

Karulai 

G.L.P.S 

Varikkal 

G.U.P.S 

Pulliyil 

Kitchen facilities Yes Yes Yes 

Dining Hall No No No 

Existing 

stove 

Ordinary Yes Yes Yes 

 Electric - - - 

 Gas - Yes Yes 

Status of utensils Less Limited Yes 

Biogas plant No No Yes 

Compost pit Yes Yes Yes 

Water 

purification 

facility 

Existing No No No 

Needed 2 2 2 

 

Anganwadi 

Total no. of anganwadis 26 

ICDS Supervisor 1 

Workers 26 

Helpers 26 

 

Indira Gandhi Memorial Model Residential School 

Education of Tribal children continues to be a major problemas evidenced from thepersisting issue of 

high dropout rate among children from such communities. Even within the Scheduled Tribes of Karulai, 

the drop-out rate of children belonging to Particularly Vulnerable Tribal Groups (PVTGs) is observed to 

be significantly higher. The establishment of IGMMRS along the lines of ashram school concept has 

addressed the same has proven to be successful to an extent, although not fully. Such schools were 

established upon the recommendation of DhebarCommision and the National Policy on Education (NPE) 

in areas of high tribal population.  

The concept of Ashram school refers to a place where the teacher (guru) and the students (shisyas) live 

together as part of the institutional complex. The intended objective of this system was to provide the 

learners with a conducive environment to improve their skills and craftsmanship under the constant 

guidance and supervision of the guru. The school for the PTGs of Malappuram district was started in 

Manjeri in the year 1993 in a temporary building provided by the Scheduled Caste Development 

Department. Later, the Scheduled Tribe Development. Department constructed its own building in 

Jawahar colony in Chandakunnu in Nilambur and the Ashram school was shifted to this area in 2006, 

equipped with good infrastructure and modern amenities. It receives academic support from the 

department of education, and administrative support from the Scheduled Tribes Development Department 

through Integrated Tribal Development Project (ITDP), Nilambur, Malappuram district. The school has 



all modern amenities, including separate hostels for boys and girls, classrooms, computer lab, language 

lab, multi-purpose court, kitchen and mess halls. Every requirement of students, ranging from uniforms to 

books are provided by the Government. The school has achieved 100% success rate in SSLC 

examinations for the past 6 years.  

Another significant factor to note is that the syllabus followed in the school is the same as anywhere else 

in the State, with no special curriculum designed for Tribal students. This is a highly debatable topic, with 

plenty of reasons in favor of both sides. On one hand, adoption of a special syllabus may affect their rate 

or level of social inclusion, while on other hand, the clear difference in the utility, culture and way of life 

of such groups are not to be ignored. The period of adjustment and the lack of continuity are the major 

challenges of the current approach. 

“I won’t recommend a different syllabus for our students. The reason is that these kids are supposed to 

interact with the outside society in the future and therefore should have the same knowledge and 

understanding as anyone else. Obviously there would be problems at first, but only by crossing those 

barriers can one be successful. The school officials are ready to provide any service at any point of 

time because they are always with us. Ultimately, the objective is to bring them on par or beyond other 

sections of the society” 

-Headmistress (IGMMRS) 

As per government instructions, only 350 students should be accommodated within the school, with the 

ratio of one teacher for one division. Therefore the Pupil-Teacher Ratio stands at 1:35. Eventhough 

officially, there exists only one division each, there are separate teaching facilities provided by 

appointment of teachers on a contract basis. The main reasons for such a practice is the high number of 

students starting from 6th Standard up to 9th. The school has to admit all applicants and such a situation 

can’t be helped.  

 

 

Roll Strength 

Class Boys Girls Total 

I 9 7 16 

II 19 19 38 

III 13 9 22 

IV 22 16 38 

V 25 19 44 

VI 32 29 61 

VII 24 30 54 

VIII 34 47 81 

IX 26 29 55 

X 14 22 36 

XI   35 

XII   25 

 



Dropouts 

The issues of tribal drop-outs are multi-faceted and multi-dimensional in nature. Although numerous 

reasons have been formulated over the years, the basic issue is the visible lack of interest among children 

in these communities. Interactions with the parents and elders in the various settlements of drop-out 

children revealed the fact that majority of the parents wanted their children to have education, but they do 

not like to compel them.  

Even after shifting the school from Manjeri to Chandakunnu, Nilambur in 2006, thereby reducing a 

distance of almost 30-40km between tribal settlement and school, the issue of dropouts has not yet 

subsided. Frequent absenteeism is also common among the students. For example, in early January this 

year, only 261 of 504 students have returned back to school since the re-opening on 31st December. 

Usually, the authorities wait for around 5 days before venturing into the colonies and arranging 

transportation to pick up those students who can’t afford the travel expenses. 

Dropout rates in IGMMRS (2000-2010) 

Year Admission Dropout 

Male Female Total Male Reason recorded Female Reason recorded Total 

2000 15 20 35 6 Long Absence 5 Long Absence 11 

2001 26 18 44 5 Long Absence 2 Long Absence 7 

2002 29 21 50 4 Long Absence 4 Long Absence 8 

2003 23 23 46 4 Long Absence 
(30), Death (1) 

1 Long Absence 5 

2004 26 24 50 2 Long Absence 3 Long Absence 5 

2005 21 17 38 6 Long Absence 3 Long Absence 9 

2006 23 18 41 23 Long Absence 20 Long Absence(17), 

Residential 

change(2), Sick(1) 

43 

2007 23 23 46 7 Long Absence 8 Long Absence 15 

2008 28 16 44 7 Long Absence 3 Long Absence 10 

2009 21 19 40 10 Long Absence 3 Long Absence 13 

2010 23 22 45 3 Long Absence - Long Absence 3 

Total 258 221 479 77  52  129 

Source: Dr. Seetha Kakkoth (2012) 

 

Some other factors/characteristics are; 

 Lack of clarity regarding future: It is noticeable that even after passing the school, majority of the 

children knows what to do and all are engaged in forest labour and wage labour. Even, if anybody 

wants to study further, there is no mechanism to guide them about the different options and 

possibilities. Moreover, there is no one in this colony who can be a role model for other children. 

When older children drop-out from the school, younger children also follow them.  

 Financial problems: Fee concession alone is not sufficient for many families to let their children 

pursue higher education. This feeling of hopelessness may lead to them giving up at the school level 

itself and focus on securing livelihood. 



 Difficulty in understanding classes: A major problem faced by students is the difficulty in getting 

used to the subjects taught in classes, especially languages and mathematics. Due to the fear of 

punishment, none come forward to express their doubts and views to their teachers. 

 Death/ Chronic Illness of parents/ caretakers: Death of one of their parents was the reason for many 

in discontinuing their studies.There are instances where some of them stay in their settlements even 

after fulfilling the intended purposes. 

 Illness of students: Cases of children dropping out due to illness is also commonly found 

 Lack of continuity: The sporadic nature of their school attendance has a noticeable effect on their 

education, with most of the regular absentees finding it difficult to catch up with what is being taught 

 Lifestyle: Perhaps the most important and often underrated reson is the striking difference between 

the atmosphere in residential school and their settlements. The element of freedom and flexibility 

experienced at their colonies can never be replicated within the rigid structures of school, thereby 

making in difficult for children to adapt. 

 Male dropout:The male drop-outs are almost double the number of female drop-outs 

Schemes 

Vijayabheri:This scheme was formulated by Malappuram District Panchayat, aimed at improving the 

standards of education in High Schools. The major focus of the programme is to increase the SSLC 

results in Panchayats. Some of the activities are; 

 "VIJAYABHERI" committees were formed in every school.  
 Training for teachers and PTA Office Bearers 

 Vijayabheri activity calender 

 Regular meetings of various stakeholders. 
 Identification of backward schools 

 Parent awareness campaigns 

 Counselling services 

SarvaShikshaAbhiyan: SSA provides a variety of services in schools such conducting training 

programmes and academic resource support, provisioning of teachers, textbook and uniform distribution 

and so on. Under SSA, Physical Education Trainers are placed in schools including IGMMRS. 

Padanaveedu: A shelter programme aims at educating those who had dropped out of school and 

providing higher education to tribal students. The programme is overseen by ITDP in convergence with 

SSA. 

Bridge School: The programme was introduced with the vision of securing the overall development of 

the children by focusing on four major areas: food, health, hygiene, education.All teachers are from 

within the tribal communities. 

Badal School: Alternative schools that offer education up to Standard IV. 

Education Funnel: Based on the abovementioned information, the education funnel of Karulai is 

satisfactory, with significant scope for improvement, especially among students from tribal communities. 

No apparent impediments can be noted with respect to the enrollment rate. For example, around 90 

students from Cholanicken tribe have been admitted to school from a total a population of 250. Such 



figures show that there exists awareness about the existence and possibility of education, even among the 

most isolated communities within the Panchayat. Other groups such as Paniyas and SCs have 

significantly improved in terms of completing their basic education, with instances of children pursuing 

higher education as far as Wayanad district. However, the numbers are still not satisfactory and require 

immediate attention of all stakeholders. 

High dropout rates in schools result in just over three-fourth of the enrolled students completing school 

education. Among the general population, dropout rate is minimal, and often a result of financial 

constraints. 

HEALTH 

The Public Health Centre in Karulai is in immediate need of renovation and capacity building.The 

facilities are minimal and beneficiaries, even individuals from ST communities, prefer to visit 

Government District Hospital in Nilambur. However, it is encouraging to note that construction of a new 

PHC building has already been set in motion and a key part of Village Development Plan. 

Prevention of communicable diseases is a notable challenge faced by health officials, especially in remote 

areas. Timely intervention and awareness campaigns are conducted by different stakeholders. However 

community participation and collective action must be ensured. Prevention of mosquito breeding, 

jaundice, typhoid, dengue fever is the primary objective and should be carried out at regular intervals. 

Chlorination of wells and other such water bodies are also important. 

According to the officials in P.H.C., most of the cases referred to them are Non communicable Diseases, 

often as a result of lifestyle followed by the community. Malnutrition continues to be a problem in Tribal 

colonies, despite the best effort to improve nutritional status through ICDS and other initiatives. Instances 

of chronic diseases include cases of Tuberculosis, Asthma and problems associated with liver and 

kidneys.  

Apart from nutritional deficiency, widespread consumption of alcohol has had a noticeable effect on the 

frequency of patients affected. Nowadays, local liquor production are often in the hands of outsiders and 

other private players, who doesn’t pay attention to the quality of liquor produced for consumption. 

Cases of infant or maternal mortality have significantly reduced over the years. A major reason for this 

positive trend is the role played by various Community Resource Persons in spreading awareness among 

communities. Occurances of natural birth in colonies are still continuing, although in case of 

complications, Promoters are made aware immediately and the necessary arrangements are made quickly. 

Daily, an average of 200 patients is treated in O.P. Serious cases are referred to Government District 

Hospitals. Ambulance service is present but limited in number. 

P.H.C Staff  

Sl. No. Title No. 

1 Medical Officer 1 

2 Assistant Surgeon 2 

3 Pharmacist 1 

4 Staff Nurse 3 



5 Lab Technician 1 

6 Nursing Assistant 2 

7 Hospital Attendant 2 

8 Part-time Sweeper 1 

9 Clerk 1 

 

Public Health Department 

Sl. No. Title No. 

1 Health Inspector 1 

2 Lady Health Inspector 1 

3 Junior Health Inspector 5 

4 Junior Public Health 
Nurse 

8 

5 Driver 1 

 

Under Karulai PHC, 3 Sub Centres are functioning, staffed with Junior Health Inspectors and Junior 

Public Nurses; 

Treatment provided 

Special Treatment 

Programmes 

Programmes for Special categories  

 

 

Santhwana 

Treatment 

 

 

 

Yes 
Life style 

diseases 

Yes Elderly Yes Women Yes 

Programmes 

to counter 

communicable 

diseases 

Yes Kids Yes Youth Yes 

 

Other Facilities: 

Land & Building Yes Toilets Yes 

Water & Electricity Yes Toilets for differently-
abled 

No 

Telephone Sevice Yes Limited Staff No 

Comuter& Internet Yes Nursing Services Yes 

Waiting Area Yes ASHA Workers Yes 

Feeding Room No Presence of required 
staff 

Yes 

 

Ayurveda &Homeo 

Karulai Government Ayurveda Dispensary has proved to be useful for the common public due to the 

proper implementation of various chemes. The Life Style Clinic Programme has caught the attention, not 

just in Malappuram but throughout the State. The Clinic conducted in the first Wednesday of every 



month, checks the cholesterol, pressure, sugar and distribute medicines accordingly, thereby benefitting 

the public on a large scale. Similarly, screening camps are conducted at Ward level, which enables people 

from neighboring Panchayats to avail the benefits. 

A Government Homeo Dispensary is also functioning in the Panchayat, staffed with one Doctor and one 

Attender. Daily around 100 patients consult this clinic. The construction of a building for Homeo 

Hospital, equipped with modern facilities, is currently in the pipeline. 

Traditional medicine vs. Allopathic drugs 

The acceptance of allopathic drugs in Tribal communities has been gradual yet noticeable. These groups 

have their own traditional medicines, mostly derived from the forest itself, for treatment of various 

ailments. Usually, for smaller cases, they still prefer to use these medicines over allopathic drugs. One 

thing that has worked against their favor is the widespread reluctance of such ‘healers’ in sharing their 

ingredients, even within their community. The death of many of these healers and the next generation 

venturing out of such areas, the dependence has reduced significantly. 

However, the rate of change has been gradual. Initially, there were instances of people ‘escaping’ from 

their hospital wards without informing the authorities or promoters. Numerous awareness campaigns have 

played an important role in tilting the balance more towards allopathy. 

 

“Accessibility is perhaps the major issue when it comes to Tribal colonies. For example, once a case is 

reported in areas like Mancheeri or further in Nagamala or Kuppamala, it may not always be easy to 

locate the patient. Imagine an outbreak of a communicable disease. It may be impossible to locate from 

whom or where it was contacted since the people are constantly moving from one place to another 

within the deep forest” 

- Medical Officer (P.H.C., Karulai) 

POOR & VULNERABLE 

Poor 

Poor in the village can be categorized into the following groups; 

 Landless and homeless 

 Latent poor 

 Socially poor 

 Economic poor 

 

1) The highest percentages of poor in the Panchayat are the ones without land or house. The 

significant Tribal population within its territory is one of the major reasons for the same. Issues 

and difficulties associated with acquiring land and construction of houses in remote pockets and 

forest areas are not to be ignored. The situation is not any different among other sections of the 

population. 



Land and Housing details 

Type General SC ST Total 

Landless 112 57 34 203 

Homeless 518 98 56 672 

Uninhabitable 
houses 

212 38 43 293 

Source: Karulai Panchayat Office 

2) Latent Poverty or Hidden Poverty is a widespread, yet unnoticeable concept from a development 

perspective. It refers to the householdswhichmay or may not be on paper. In some instances, they 

appear to be well above the poverty line but in reality, suffer the same problems as the officially 

recognized households. The major reasons for such a situation are the lack of awareness, sense of 

futility in demanding their rights or an inherent traditional mindset that prevents one from 

admitting poverty.  

Recently, a unique enterprise was started by a group of youngsters belonging to Well-Done 

Youth Association, wherein they began cultivation of rice on leased land for the purpose of 

distribution to poor households. Most of the beneficiaries under this voluntary activity are those 

who are not covered under any poverty alleviation programmes at Panchayat level 

“There are around 50 odd families that we’ve identified as suffering from extreme poverty 

through a random inspection. In order to address the situation, we started this concept of rice 

cultivation on leased land. However, the actual number may be more than what we’re able to 

cover.” 

 Member (Well Done Youth Association) 

 

3) Socially poor refers to the group of people who are not able to derive benefits of social 

institutions owing to a variety of factors. A significant proportion of ST population in Karulai can 

be mentioned as an example of such type of poverty. These groups are yet to establish proper 

communication channel with the outside society and thereby, suffer marginalization and 

differential treatment as a consequence. The same is, however, not true for all communities. For 

example,Paniya Tribe has made significant inroads in terms of availing the benefits entitled to 

them. Most of the individuals regularly venture out of their settlements into the nearby areas, 

notably for education, health and livelihood purposes. However, the same cannot be said of most 

other tribes. 

The part played by external agents is also equally responsible for creating a gap. Most of the 

outside involvements are carried out without paying enough attention to the culture, tradition and 

way of life of such groups. Such imposition of external viewpoints will only result in further 

alienating such communities. 

There is no dearth in Government policies and schemes aimed at Tribal Development. Funds 

being spent on such programmes are not yielding the expected results because the focus is still on 

facility and capacity building and not on interest generation among the community. The social 

gap can be filled only when these groups take it on themselves to maximize the interaction with 



society and demand the benefits entitled to them, thereby gaining respect among other members 

in the society. 

4) Economic poverty is the most noticeable form of poverty present in any society. Various 

measures have been adopted by the Government and Local Bodies to address the issues of 

poverty, notably distribution of BPL cards, employment generation through MGNREGS, and 

housing under LIFE Mission. Boiled rice, raw rice, kerosene, sugar and wheat are made available 

to those below poverty line at a highly subsidized rate of Rs. 2 per Kg/L. Employment generation 

under MGNREGS has proven to be really successful in Karulai, with progressively higher no. of 

jobcards is issued in every financial year. Currently, there are 3952 beneficiaries and a total of 

62242 persondays of employment generated. 

 

 

Poverty alleviation programmes are successful when done in phases, which is to be kept in mind during 

policy making and formulation of a development plan. In order to carry out the objectives, an important 

role has to been played by MGNREGS in terms of employment generation along the same line. The 

primary goal is to identify the job opportunities where the scheme can be utilized.  

 

Vulnerable groups 

Widows & female destitute: 

Category No.s 

Widows 1358 

Left by husband/children 356 

Unmarried mothers 4 

Total 1718 

 

Differently-abled: 

Adults Female Male Total 

Mentally differently-abled 57 60 117 

Physically differently-abled 93 129 222 

Total 150 189 339 

 

Children Female Male Total 

Mentally differently-abled 8 6 14 

Physically differently-abled   35 

Total   49 

 

Visually impaired 15 



Hearing impaired 14 

 

Elderly: 

Age Population Total Widower Widow 

Male Female 

60-69 years 617 666 1283 26 307 

70-79 years 241 340 581 31 211 

80 and above 78 142 220 17 112 

 

Source:Karulai Panchayat Office 

 

Support 

Various programmes have been implemented for addressing the problems of elderly, differently –abled, 

destitute and other marginalized sections in the Panchayat. 

 Pratheeksha Day Care Centre for elderly/bedridden 

 

Pakalveedu(Day Home) concept has been introduced in the Panchayat. It aims at extending the Day 

care concept to the elderly, where proper food and medicine shall be provided under the supervision 

of Kudumbashree workers. Another process in motion is making institutions and public places 

elderly-friendly in the coming years. 

 

 Construction of houses and Self Employment 

 

Under LIFE Mission housing scheme, priority is given to the above-mentioned vulnerable groups in 

addition to other landless and homeless population. 

 

 Old Age Pension 

 

Currently, there are 1105 beneficiaries availing Old age Pension, including 567 males and 538 

females. However, 74 individuals are yet to be covered, including 46 males and 28 females. In 

addition to it, 13 are engaged in different kinds of self-employment and generating their own income. 

 

 Scholarship for differently-abled 

 

In addition to scholarship, further schemes are in the pipeline aimed at securing higher education 

opportunities, reservation and proper rehabilitation. Currently, 54 beneficiaries have received 

scholarship under the scheme and 7 are pending. 

 

 Agathirahithakeralam 

 



In 2003, the Government of Kerala introduced a new project through the State Poverty Eradication 

Mission (Kudumbashree), catering to the unreachable poorest of poor, called Asraya. In 2017 Asraya 

the Asraya project which had seen many phases was restructured into a more comprehensive one-time 

program called Agathirahithakeralam (Destitute Free Kerala). It is implemented jointly by 

Kudumbashree and Local Self Government Institutions and is monitored from various levels, starting 

from bottom by Neighborhood Groups. 

 

If a family satisfies 7 out of the 9-point criteria and 1 additional criterion, the family will be deemed 

as a destitute and will be a beneficiary of the program. 

 

Selection Criteria 

1 Landless/ less than 10 cent land in rural & 5 cent land 

in urban  

2 Homeless/ lives in dilapidated house  

3 No drinking water facility within 150 m  

4 No hygienic toilets  

5 Family without an employed adult (has job less than 10 

days a month)  

6 Women headed family  

7 Family with members having physical/mental disability 

or  chronic disease  

8 Family belonging to SC/ST/Fishermen communities  

9 Family with illiterate adults 

 

Services provided 

Basic Needs Infrastructural needs Development needs Psychological 

needs 

Food Land Skill Development Social Inclusion 

Clothing House Employment 

Opportunities 

Safety 

Health Repair & Renovation  Confidence 

Building Education Sanitary latrine 

Pension Drinking water 

Electrification 

 

Currently, 179 households are beneficiaries of the scheme in Karulai, including 34 ST households. If the 

beneficiary passes away, the scheme shall be extended to his dependants, most commonly children (if 

any). 

In addition to the above mentioned programmes, several mobility aid and healthcare equipment services 

have been extended by the Panchayat to the vulnerable groups, such as distribution of Tri- motorcycles, 

artificial limbs and wheelchairs.  



However, one major drawback in this area is the absence of Special schools and proper extension and 

implementation of BUDS School concept. 

 

CREDIT SOURCES/ INSURANCE 

Institution Nature Accessibility Influence 

Karulai Cooperative Society 

Bank 

Bank Moderate First accounts opened by many in 

Panchayat.  

Oldest Cooperative bank in 
Karulai.  

Kerala Grameen Bank Bank High Accounts of NHG members are 

opened in KGB 

ESAF Bank & 
MFI 

Moderate Gaining popularity through a 
variety of packages for 

prospective customers 

Moneylenders Informal High Primary source of credit during 

Financial emergencies 

LIC &Kudumbashree Insurance Moderate Stree Suraksha Bhima life 

insurance for NHG members  

MuthootFincorp. MFI Low Limited to the General population 

in and around town 

Chit funds Informal High Highly prominent, especially 

among women 

Nilambur Cooperative Society 

Bank 

Bank Moderate Not so popular outside the 

municipality  

Karulai Women’s Cooperative 

Society 

Bank Low A class membership is available 

only to women 

 

 

Saving habit is gradually gaining traction in Karulai, significantly in tribal colonies as well. At present, 

around 90% of the population has opened a bank account owing to the promotion of various initiatives 

and ease of money transaction associated with it. Widespread acceptance of schemes such as 

MGNREGA, LIFE and pension has also directly contributed to the same. 

Saving habits were already deeply ingrained in the non-ST population of the Panchayat, due to their better 

exposure to different credit services. Individuals with permanent employment often regularly set aside a 

fixed amount from their salary as savings for future emergencies, usually carried out by giving a standing 

instruction to the bank.  

The involvement of women in chit funds, both formal and informal, is also a noticeable trend across 

Kerala, irrespective of their age or monthly installment amount. Chit fund is a type of rotating savings and 

credit association system which are often recognized as a microfinance institution, providing easier access 

to credit. Under this system, a specific number of people come together, either formally or informally, to 

enter into an agreement that each member shall contribute a certain sum of money by way of periodic 



installments. Each such subscriber shall, in his turn, as determined by lot or by auction of by tender or in 

such other manner as may be specified in the chit agreement, be entitled to the prize amount. 

Post-NHG formation, a portion of such savings were periodically deposited as thrift into the NHG’s 

account and mentioned in the pass book. Thrift and internal lending among NHG members is compulsory 

and collected in their weekly NHG meetings. Thrift amount, which is affordable to all members of the 

group, is decided from within. Availability of loan with lesser rate of interest and as a part of a recognized 

collective is what attracts women to NHG and in turn, further consolidates the saving habit. 

The rise of Microfinance Institutions, notably ESAF, has also brought about a change in nature of savings 

among financially backward communities. Such institutions provide all banking services at the doorstep, 

and include a variety of packages aimed at financial and technological inclusion.  

One of the major challenges faced by Development agencies in Tribal colonies is the cultivation of saving 

habit in households. Since majority of the population is engaged in seasonal occupations, such as small 

scale farming collection of NTFPs, apiculture and manual labor, most of the earning is spent to address 

the immediate needs. Added to this is the widespread issue of alcoholism in colonies, with often outsiders 

setting up shops and reaping benefits through the exploitation of such communities. 

Financial emergencies: Community dependence on informal moneylenders as the preferred source of 

credit and during financial emergencies is a persisting trend observed in Karulai.  

The advantages of such transactions from the receiver’s point of view are; 

 Flexibility in repayment 

 Negotiable rates of interest 

 Familiarity with the moneylender 

 Supporting services provided 

 Accessibility 

Considering the above factors, one can comprehend how such a mechanism makes more sense for people 

in immediate need of money over the long drawn out process of banks and other formal institutions. 

Added to the monetary benefits, such moneylenders also provide community services like digital support, 

supply of essentials and transportation, further solidifying their relationship with the locals. 

“We still rely on Vattikkar (moneylenders) because we know them personally. Locals trust them 

because they’ve been visiting our colony much before banks or other institutions started functioning. 

Repayment and interest are also adjustable as per the availability of work. Nowadays most of the 

repayment is done from MGNREGA wages. When all these services are available at our doorstep, why 

would we spend money and time on visiting far away banks?”  

- Anitha (Local Resident) 

However, after the widespread acceptance of NHGs in the society, internal lending has become more 

prevalent in case of financial emergencies. Rates of interest and terms of repayment are fixed within the 

group and recorded in the minutes. Such user friendly mechanism, administered among a collective is 

increasingly being relied upon by women. 



Loans: The widespread popularity of NHG concept coupled with the allocation of more funds for its 

functioning has resulted in a consistent rise in number of such groups. Currently, there are 237 registered 

and operating NHGs within the Panchayat territory. Loan availability is an enticing prospect that draws 

women into the Kudumbashree fold.  

NHG can issue small loans from the group’s savings to its members as per requirement. All decisions are 

to be taken by consensus or through majority support. Once an NHG is formed, it works for three months 

with regular meetings and savings by members before it starts internal lending at a decided rate of 

interest, although such timelines are not strictly enforced in practice.  

Banks will grade the performance of the NHGs during the initial period of 6 months to provide monetary 

support as per Linkage Banking Scheme. Canara Bank performs such function relating to NHGs in 

Karulai. For loans extended to members out of bank loans, repayment terms are fixed based on the 

repayment requirements of the bank. Usually, the rate of interest is fixed at 12% for loans through 

Kudumbashree. 

Other savings promotion incentives are also handed out by the organization such as revolving fund of 

Rs.15000, matching grant and interest subsidy support for prompt repayment. Nowadays, there are 

instances of Tribal NHGs availing loans well before 3 months and often immediately after formation and 

initial thrift collection.   

Micro loans provided by Small Finance Banks such as ESAF is also availed by a section of the 

community, as an alternative to the usual players in the sector. They provide numerous microcredit 

packages, with varying rates of interest and special priority given to women, along with setting up of PM 

Jan Dhan account and Debit cum ATM card. 

Insurance: In 2015, under SansadAdarsh Gram Yojana, a campaign was initiated with the assistance of 

Kudumbashree, ASHA and other volunteers in which around 17000 residents of the Panchayat joined 

insurance scheme, although the exact figure is debatable.Stree Suraksha Bhima coverage for all NHG 

members is still in an early stage, with further coverage expected in the future. Out of 237 NHGs in the 

Panchayat, only 383 members have availed insurance coverage under the scheme. Under this scheme, 2 

children of covered members (between 18 and 50 years of age) studying between IX and XII standard, 

shall receive annual scholarship of Rs.1200. Out of the total premium amount of Rs.342, the members 

need to pay only Rs.180 and the rest shall be borne by the government.  

        “Although only a few members have taken insurance coverage under Bhima, the benefits for 

registered members such as scholarship for their children, have attracted the attention of many. 

Therefore, based on the present forecast, an increase in demand is expected once the registration opens 

again.” 

- Mini Suresh (CDS President, Karulai) 

 

LIVESTOCK 

Sl. No. Livestock Number 



1 Cow 1830 

2 Oxen 67 

3 Goat 1587 

4 Buffalo 90 

5 Pig 250 

6 Hen 12890 

7 Chicken 15920 

8 Duck 690 

 

 

RIGHTS AND ENTITLEMENTS 

Major schemes 

Mahatma Gandhi National Rural Employment Guarantee Scheme 

Objective:To provide at least 100 days of guaranteed wage employment in a financial year to every rural 

household whose adult members volunteer to do unskilled manual work.Kudumbashree community 

network plays a vital role in implementation of MGNREGS, with NHG members form majority of the 

beneficiaries under this scheme in Karulai. In Kalikavu block, 200 days of employment is guaranteed for 

ST beneficiaries, with 150 days and 100 days respectively for SC and other beneficiaries. However, the 

person-days allotted to SC is yet to be implemented. The State MGNREGA wage is currently fixed at 

RS.271. 

Considering the significant Tribal population within its boundaries, Karulai generates more number of 

persondays than any other Panchayat in the block, also leading the table in employment provided to 

women, SCs and families completing 100 days. 

 

Table: Employment Generated during Financial Year 2018-19: KARULAI PANCHAYAT 

HH issued Jobcards NO. of HH provided with 

employment 

Emp. 

provided 

No. of person-days generated Families completed 100 

days 

SCs STs Others Total SCs STs Others Total No. of 

women 

SCs STs Others Total Women SCs STs Others Total 

560 284 3108 3952 286 165 865 1316 1272 15076 9154 38012 62242 55253 3 20 4 27 

Source: MGNREGS Office, Karulai Panchayat 

Creation of durable assets is also an equally important objective of MGNREGS, along with securing 

livelihood to rural households.Soil, water conservation, water harvesting, draught- flood control, 

construction of irrigation canals, land and irrigation development support to small-scale farmers, 

widening of canals and channels, conservation of traditional water sources and addressing agricultural 

water scarcity has been given prime importance. The water scarcity during summer has been mitigated to 

an extent through construction of check dams in Cherupuzha, Karimpuzha and Cherangathodu, 

regulating the flow of rivers and increasing water levels in nearby wells. 



Creation of bank accounts and familiarization with digital transactions are other also some of the 

perceived benefits resulting from the scheme in the remote tribal colonies of Karulai. Almost 35 and 47 

accounts were opened in names of workers from Mancheeri and Mundakkadavu respectively, during the 

2015-16 financial year. Money transactions via ATM or otherwise, have become commonplace in these 

areas. National Electronic Fund Management System (NEFMS) service is being provided to instantly 

transfer wages into the accounts ofworkers in Kerala Grameen Bank. For this purpose, Aadharnumber of 

the beneficiaries have been linked to their account number 

The attendance of workers is entered in the muster roll. It is a document recording the weekly activities of 

the group and the amount due to each beneficiary based on the number of days present, implements 

brought, expenses incurred and so on. More than one member of a family may also be granted 

employment under this scheme. 
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Source: MGNREGS Office, Karulai Panchayat 

Convergence between NREGS and Other Central and State schemes can also be observed in Karulai, with 

notable examples being 90 person-days allotted forLIFE Mission, convergence with Integrated Child 

Development Scheme for building construction work, linkages with bodies such as Rubber Board, 

Agricultural and Veterinary Departments and Kudumbashree initiatives such as Joint Liability Groups. 

The inclusion of women’s construction groups within employment guarantee scheme is also an exciting 

new concept. 

Some completed MGNREGS works in the current financial year are listed below 

Sl. No. Work From To  Estimated Actual Workdays 



(Date) (Date) cost cost 

1 Stage 1: Soil and water 

conservation works in 
selected HH of Ward 1 

3-7-2018 6-8-2018 300000 271365 994 

2 Stage 1: Soil and water 

conservation works in 
selected HH of Ward 

11 

12-7-2018 22-8-2018 300000 266029 964 

3 Stage 1: Soil and water 

conservation works in 
selected HH of Ward 8 

19-7-2018 1-10-2018 300000 256468 933 

4 Stage 1: Soil and water 

conservation works in 

selected HH of Ward 
12 

19-7-2018 30-9-2018 400000 377905 1380 

5 Addressing soil 

erosion problem in 
Pulli G.U.P. School 

30-8-2018 20-9-2018 230000 160582 592 

6 Conversion of fallow 

land of selected HH in 

Ward 7 and make it 
suitable for cultivation 

30-8-2018 3-10-2018 300000 284871 1037 

 

DeenDayalUpadhyayaGrameenKaushalyaYojana (DDU-GKY) 

DDU-GKY is implemented in Kerala through Kudumbashree and in convergence with National Rural 

Livelihood Mission (NRLM Aajeevika). The beneficiaries under this scheme are provided with practical 

and personality training in employment sector of their choice and ensured job appointments with monthly 

wages. The training is conducted through established training institutions. 

Rural youth population between 18 and 35 years of age living below poverty line are eligible beneficiaries 

under this scheme. Family of Kudumbashree members and MGNREGS beneficiaries who’ve worked 

atleast 15 days in the previous financial year are eligible to acquire training. Special consideration is 

given to ladies upto 45 years of age, transgender, family members of AgathiRahitha Kerala beneficiaries, 

family members of LIFE scheme beneficiaries,SC, ST, minority and PWD. Training and associated 

expenses are free of cost and beneficiaries are provided with modern teaching facilities on a regular basis. 

For nearby beneficiaries, travelling and associated allowance of Rs.125/ day will be credited to the 

account every 15 days. Attendance through punching system is another effective method aimed at 

maximum participation of all registered beneficiaries. 

CDS Office in Karulaimaintains a Naipunyaregister, in which applicants can register their personal and 

preference details. In addition to it, mobilization campaigns are carried out by the body aimed creating 

awareness and generating interest in the scheme. 

As per recent statistics, 35 registered beneficiaries are provided training under several specialized 

agencies, namely Synchroserve Global Solutions Pvt. Ltd and Jan ShikshanSansthan.  



Jasna, a young beneficiary, recently completed the training programme in fashion designing and got 

placed in KITEX, thereby becoming the first of many potential success stories under this scheme in 

Tribal areas.   

Among the list of 35 registered trainees, information regarding 32 has been provided by DDU-GKY 

Block Coordinator. 

Training Number of trainees 

Four wheeler servicing 2 

Three wheeler servicing 11 

Accounting 15 

Data entry 3 

Retail sales 1 

 

MahilaKisanSashaktikaranPariyojana (MKSP) 

MahilaKisanSashaktikaranPariyojana is a sub component of the National Rural Livelihood Mission 

(NRLM) aimed at increasing the visibility of women in agriculture, reducing drudgery and providing a 

livelihood opportunity by adopting sustainable and eco friendly agriculture. 

The programme is undertaken by Kudumbashree through the institution of Joint Liabilty Groups (JLG) of 

women farmers. JLG is an interesting concept 

INFRASTRUCTURE 

Connectivity: Road connectivity is not an issue in most of the wards and ST colonies, with an exception 

of Mundakkadavu and Mancheeri colony. Main roads are well maintained,  although narrow, with 

numerous tarred and untarred roads branching off into different places. 

Earlier, buses were not operating from Nilambur to Karulai due to the extremely bad condition of roads. 

A few vans and private jeeps were the only means of transportation. In 1967, due to pressure from 

collective action by community, the road starting from Mukkatta to Cherupuzha was handed over to 

Public Works from Forest Department. Consequently roads were tarred and wooden bridges were 

replaced with concrete ones. 

In 1970, PWD improved the Edakkara-Karulai-Vazhiyambalam route, and constructed Varambankallu 

and Kattadi bridges across Kuthirapuzha and Punnapuzha respectively 

The construction of wide bridge across Karimpuzhain 1991 made Karulai a part of hillside highway, 

linking the same with interstate highways. 

Now buses regularly ply on the Nilambur-Karulai route, with direct buses available to Manjeri and even 

Perinathalmanna. Other popular means of transport include Taxis and rickshaws, whereas Jeeps are 

available to enter less connected colonies in the forest. 

Electricity: Karulai was electrified initially in 1975. However, the presence of tribal colonies in remote 

areas posed a serious challenge to electrification process, especially Mundakkadavu, Nedumkayam and 



Mancheeri colonies. Underround cables were used in Mundakkadavu for electrification purposes. 

Currently, Mancheeri is the only coloy without proper electrification, owing to the operational difficulties 

as well as the nomadic nature of Cholanaicken tribe. 

Community infrastructure is an essential element in all societies, creating a platform to sustain and 

enhance social capital, while at the same time catering to the cultural, physical and cognitive requirements 

of both children and adults. Meeting halls are present in most wards and some of the tribal colonies. The 

construction of meeting and study halls in these colonies are overseen by ITDP and is aimed at facilitating 

community gatherings and social events, even though their proper usage and maintenance is often 

overlooked. Student study hall in Nedumgayam colony is equipped with computer and internet facilities, 

in addition to well maintainedfurnitures and lighting. 

There are five well maintained playgrounds in the Panchayat, in addition to several spaces for sports and 

recreational activities of youngsters.Football is popular in these parts, with a number of youth 

associations, both formal and informal, conducting and participating in camps and tournaments 

throughout a year. Recently, a Tribal Football Tournament conducted by Uchakulam Ground saw active 

participation from all colonies and attracted huge crowds.  

The Panchayat lacks proper post harvesting storage and value addition facilities; such as rice mills, 

processing units or packaging centres, which detrimentally affect the agricultural returns for the 

cultivators. Drying platforms are usually domestic in nature and small in size, mainly used for copra as 

well as local fish drying, and papad making. Although 2-3 private godowns are present within the 

boundaries, those were found to be either abandoned or not fully functional. 

Recently, a building permit, area and funding for a mini rice mill has been granted by the 

Panchayat to a youth association carrying out farming activities on leased land for distribution 

among poor. ‘Well Done Youth Association’ temporarily leases one acre of land during the second 

cultivating season from individual land owners and cultivates paddy, which is ready for harvesting 

around December. A marginal share of crop is given to the landowner as a form of reimbursement. 

Currently, they depend on rice mills outside the Panchayat, like all other paddy cultivators, which 

adds to their expenses and subtracts from the gain to beneficiary.  

Water Supply:Check dams are constructed in the rivers, canals, streams and ponds are 

constructed,rainwater harvesting, recharging of wells are some of the activities carried out to ensure 

proper water conservation. 

Sanitation:Treatment of plastic and organic waste is a major reason for lack of sanitation in few areas. 

However, the complete plastic ban enforced in the Panchayat from this year is a step in the right direction. 

Sanitation facilities in colonies are improving yet, not at a rapid pace. Toilet constructions were included 

in MGNREGA work in a few areas and were found to be considerably successfully. 

Maintenance:Maintenance of infrastructure should be synonymous with their establishment. 

Anganwadis, Schools, roads, cables, pipes, halls, wells and other such community infrastructure are to be 

properly maintained to deliver their desired objective, especially in tribal settlements. Such buildings are 

often neglected by these communities due to the absence of a sense of ownership among them. Efforts 

must be directed towards generating interest of community in public infrastructure, with special focus on 



the youth, for its better and sustainable utilization. Different stakeholders must do their part in ensuring 

the same by identifying their objective and acting in convergence with each other. 

 

ANIMATORS & FACILITATORS 

Community Resource Persons (CRP): 

Animators: Animators are selected representatives from within the ST communities, working along the 

line of promoters in ITDP. They play a crucial part in the all stages of Tribal Special Projects, often 

determining the success or failure of the same, by acting as a link between the community and 

development professional/project staff.  

Nilambur Tribal Special Project - Animators 

Total no. of animators 27 

Recruited through selection process 20 

Prior work experience with District Mission 7 

Minimum qualification SSLC 

No. of animators working in Karulai Panchayat 4 

 

The main function of such community workers is the creation of trust between the community and the 

external agents, by using their existing relationships with the former to create a basic awareness of the 

different programmes associated with Kudumbashree and how the resulting benefits can be derived by the 

community as a whole. They also act as the first point of contact for the villagers, both in formal and 

informal capacity.  

Every animator is assigned an average of 10-15 tribal colonies, mostly located around his/her own 

community, and tasked with formation and monitoring of NHG, Bal Sabha, Youth Association and other 

related activities in these areas. Monthly animator review meetings are held in Nilambur, under the 

supervision of Project Coordinator, where details regarding the formation of new groups and performance 

of the existing ones are discussed at length. 

Selection Procedure (Animators) 

 

 

 

Once selected, the animators were given training in numerous 2-3 day camps conducted by 

Kudumbashree. Such camps aimed at providing clarity regarding the functioning of the parent body, 

objectives of Special Project and the means of implementation. Such training processes involves hands-on 

experience in maintaining the minutes of meetings, procedures to be followed for NHG formation, 

community mobilization techniques and details regarding their benefits and allowances. 
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The remuneration of animators have seen a steady growth over the years, starting from Rs.3000 in the 

initial stages before Special Project -> Rs.6500 in the new recruiting stage in 2018 -> to Rs. 8500 

presently. However, there have calls for increasing the remuneration in light of the positive impact and 

performance such community workers have delivered. 

Experience of animators in tribal colonies of Karulai can be deemed to be a success till now, based on the 

gradual awakening of interest in different community activities. Earlier, the major detriment to 

development activities in this sector was the inability to connect on a psychological level with the 

beneficiaries, who were apprehensive about vested interests of the external agents. Animators have 

successfully managed to remove that stigma to an extent, acting as a catalyst for two-way communication 

between the parties. In such a scenario, it is essential to include in future plans, increased decision making 

and other monitoring powers to these community members, which will ensure that the initial wave created 

by the agency shall be sustained within the community in the future. 

Promoters: Promoters are ITDP equivalent of animators, operating under the aegis of Ministry for 

Welfare of SC/ST & BC. The functions of promoters are also similar to that of animators. Initially, a very 

few number of promoters were assigned to different colonies, often in different Panchayats, thereby 

significantly reducing their intended impact on community mobilization. However, the situation has 

improved gradually since then with various restructuring, both in terms of operation and remuneration. 

Special Health Promoters are CRPs operating at the same level in health sector, primarily as a ST patient 

support system in hospitals. Some of the health promoters have subsequently took up the role of 

animators under Tribal Special Project. 

The job is on contract basis and remuneration for the post was earlier fixed at Rs.9625 and was 

subsequently raised to around Rs.15000. Many of the earlier promoters were removed over time, leading 

to the presence of numerous such ex-officials in the colonies, often acting as unofficial resource persons 

due to their prior experience and familiarity with the community. 

Anganwadi Teachers and Helpers: There are 26 Anganwadi teachers and helpers each in all 26 

anganwadis spread across the 15 wards in Karulai. They are honorary workers, paid monthly honoraria as 

decided by the Government from time to time.  

ASHA workers: There is one ASHA worker in every ward of the Panchayat. The major functions carried 

out by such CRP are to assist in the Public Health Department and providing health services to every 

household. They operate at a 1:1000 of population ratio. 

Preraks: Preraks are teachers functioning under Kerala State Literacy Mission Authority, deployed in 

areas of the Panchayat, entrusted to take literacy classes to the community. They operate at the ground 

level and their functions involve identifying the beneficiaries and classifying them into different 

categories; namely 4th, 7th and 10th equivalent examinations.  

The work of such CRPs is commendable in the Tribal areas of the Panchayat, although there is room for 

further improvement. Unlike State commissioned teachers, such individuals are trained instructors hailing 

from one of the communities itself, which further aids in developing a connection with the locals. Unlike 

the usual literacy training drives, this programme will cover 17 distinct areas that include law, higher 

education, health, gender equality, secularism, cinema, employment, food, democracy and so on. 



The honorarium given to Preraks was revised in the range of Rs 10,500 and Rs 15,000 in 2017. Currently, 

this amount is directly paid by the Mission as opposed to the Local Bodies, as was practiced before. 

Project Staff: 

Nilambur Tribal Special Project 

Title No.s Name 

Project Coordinator 1 Mr. Muhammad Shanu 

Asst. Project Coordinator 2 Smt. Kalpana Vinod 

Mr. JijuKarakkode 

The project staff consists of one Project Coordinator and two Assistant Project Coordinators. The major 

functions of these officers are to formulate, deliver and monitor the ground-level implementation of 

various schemes by Kudumbashree. They oversee the formation and performance of NHGs, JLGs and 

other organized collectives aimed at poverty eradication through community mobilization. The Assistant 

Coordinators function as the primary reporting officer for animators and the monthly review is held in the 

presence of Project Coordinator at Project Management Unit Office at Nilambur. 

The role of Project staff can therefore be defined as the vital connecting link between the Kudumbashree 

District Mission Office and the Tribal communities, acting in convergence with the already existing 

Integrated Tribal Development Project under Ministry for Welfare of SC/ST & BC. 

The selection process of project staff was carried out in the same manner as that of animators, with an 

exception being that Degree was the eligibility criteria. Individuals with prior work experience were given 

preference. Once selected, the staff underwent training in the working of Kudumbashree and the 

particulars regarding tribal population coming within their ambit. 

Communitization: The process of communitization is gradual and time consuming. The activities carried 

out in Karulai have only reached the initial stages and there is a long way to go in order to ensure 

effective collective action through community mobilization.   

 

 

 

 

 

 

Significant improvements have been noted in Karulai after the active involvement of animators and other 

CRPs. Prior relationships within colonies has sped up the process to an extent, with a few visits necessary 

for introduction and awareness building exercises. However, formation of NHGs and other collectives 

require an average of four visits to each colony. 

The level of community mobilization, however, has not seen any significant improvement after the initial 

high, as is common with all development initiatives. Maintaining a balance between the development 
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objectives and community interest is the key to success. Instead of focusing solely on bigger picture, 

policy making and development programme formulation may aim to fulfill smaller objectives in a time 

bound manner, thereby retaining community’s faith in collective action. The instances of improper NHG 

functioning, unchanged school dropout rates and persisting lack of interest are problems that need to be 

addressed immediately.  

24-hour analysis (Daily wage laborer) 

5.00 - 7.00 A.M (woman) 5.00 - 7.00 A.M (man) 
1.Wakes up by 5:30-6:15AM  
2.Personnel daily activities  

3.Cleaning the house  
4.Arrange for cooking  

1.Wakes up at 6:30-7AM  
2.Personnel daily activities  

7.00 - 10.00 A.M  7.00 - 10.00 A.M  
1. Cooking breakfast and lunch. 

Taking care of baby and children.  
2. Collecting water from streams or 

neighbors houses, buying 

vegetables from market.  
3.Sending the children to school  

3.Eating food  

1. Discussion with neighbors on 

general topics and work  
2. Goes for daily wage labor 

outside the village  
3. Breakfast from outside 

10.00 - 01.00 P.M  10.00 - 01.00 P.M  
1.Engages in MGNREGA works 
2. Collecting NTFP from nearby 

areas 

1. Doing work as daily wage labour 

01.00 - 06.00 P.M  01.00 - 06.00 P.M  
1.Eating lunch  

2.Takes a little rest  
3. NHG meetings 

4.Collects water and taking bath 

and washing clothes in streams  

1.Eating lunch at work place only  
2.Going to market to buy groceries 

and rice  
3.After coming from market going 

home and gossip with villagers 

06:00 – 09: 00 pm  06:00 – 09: 00 pm  
1.Talking with family  
2.Arranging for food  

3.Eating food and washing dishes 

before 09.00pm  

1.Discuss on 
2.Discuss with family members in 

home and playing with children  
3.Taking dinner  

4. Alcohol consumption with 

friends & often family  
 

Trade in – Trade out: 

SI.NO Trade In Trade Out 



01 Vegetables & fruits Paddy 

02 Grocery Rubber 

03 Pulses Honey 

04 Clothes Indian Gooseberry 

05 Alcohol & cigarettes Tubers 

06 Pesticides Milk 

07 Commodities for shop Indian frankincense 

08 Electronic gadgets Coconut 
09 Vehicles Areca nut 

10 Oil & gas cocoa 

11  banana 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAPTER 4 

CASE STUDIES 

 

 

Households fallen into poverty 

 

1. Name: Kochukalan 

Age: 75 

Occupation: Basket weaver 



 

A family of four members, Kochukalan learned the craft of bamboo basket making from a village elder in 

his early adulthood. These products are not mass produced but made as per order, and takes 4-5 days of 

work. His two sons have not completed school level education and are engaged in daily-wage labor, 

which is seasonal. 

 

An accident a few years ago damaged his right thumb, which rendered it impossible for him to continue 

his occupation. Also, the restriction imposed on cutting of bamboo has affected the basket weavers in 

most colonies, which has lead to a shift to cane and other alternative raw materials. 

 

The combined effect of physical and occupational distress has resulted in the family earning very less 

from limited production. His sons are not able to provide for the treatment and living expenses of the 

family.  

 

2. Name: Shantha 

Age: 37 

Occupation: Daily wage 

 

A daily wage worker from Aranadan community, Shantha is living in a household of 4 including her and 

three daughters. After the death of her husband, she had to rely on daily wage labor to sustain the family 

and provide for her children. 

 

During summer, she along with her community members, are involved in the collection of forest produce 

and forest clearance activities under Forest Dept. Daily wage labor was her alternative source of 

livelihood when the afore mentioned livelihood is not available. However, after an injury to hand a few 

years ago, she is no longer able to engage in manual labor and took up work as home nurse under a 

private agency. The work was often in far way places as well, even in Mysore. During her absence, her 

daughters are taken care of by her mother, who herself is old. 

 

“When my brother was alive, I had someone to depend on. Now after his death and the injury to my 

hand, it has become difficult to earn money to run the family” 

 

 

Elderly, Disabled and Chronically Ill: 

1. Name: Leela 

Age: 61 

Occupation: Unemployed 

A family consisting of just one son, who is also unemployed. She moved to Padikunnu colony after 

marriage and has been living here for around 40 years. She applied for a house and was one of the 

beneficiaries under the flat construction programme by ITDP.  



In order to solve housing crisis in a congested colony, apartment-style building was constructed. 

However, now complaints have been made about its one room houses and maintenance is in shambles. 

She is currently jobless and spends entire time inside the house. Seasonal employment like NTFP 

collection and manual labour is available, but not for an extended period. An NHG was recently formed 

in the community. However, the reception has been quite timid and meetings are not regularly held. 

Therefore, internal lending option is not available as well. 

Her current pension amount of Rs.4400 every 4 months is insufficient, despite free ration. Expenses 

related to day to day commodities and sudden emergencies are on a rise and the family is not able to keep 

up.  

Her son has attended school only upto 4th Std. and is currently unemployed and unmarried. She was 

unable to send him to school since she was constantly working as a laboure, to provide for her family, 

with husband chronically ill at the time and subsequently passed away. 

Now, her wish is a better future for her son, who will take care of his future family and herself.  

“Earlier, there was no shortage of jobs. Now things have changed and employment for people like us is 

hard to find. Government is helping but the situation hasn’t improved much” 

 

2. Name: Maadhan 

Age: 120 (No Documents available) 

Occupation: Unemployed 

 

Claiming to be around 120 years old, Maadan is widely accepted as an elder or moopan by others in tribe. 

A member of Kattunaicken tribe, he has no family to speak of, since most of the close relations have 

already passed away. His granddaughter still resides in one of the colonies and is elderly herself. 

 

He displays signs of mental instability, mostly talking about incident that happened a long time ago. As 

per local information, he was one of the few survivors of atrocities committed by locals and British during 

MappilaLahala. He escaped into the forest and lived there for many years continuously, feeding only on 

roots, tubers and leaves. Some claim that such a lifestyle is the reason for his longevity. The past 

experience, coupled with his old age may be the cause of his mental health issues. 

 

Maadan has no assets to speak of and spends major part of the year roaming from one colony to 

another and entering the forest. He is also one of the very few individuals in the ST community not to 

possess even a single document, which result in no pension and related benefits. Currently, he depends 

on the goodwill of community for basic necessities and survival. 

Dropout: 

Name: Chinnu 

Age: 15 years 



Status: Dropout 

A family of 5 members, with an elder brother and younger sister. She dropped out of school in 9th Std. 

and is currently sitting idle at home. Her elder brother is also a dropout. Their father works as a daily 

wage labourer and mother is ill and jobless. 

She stopped going to class in pretext of caring for her sick mother and has continued the same till now. 

According to her, many children belonging to ST community has done the same. Attitude of teachers or 

harassment by fellow students were not said to be the reason for not going back. Initial efforts by 

authorities to locate her have proven unfruitful, due to their nomadic nature and lack of desire on the part 

of parents. 

Currently, she resides in the colony and does household chores. She is not a part of Bal Sabha or any 

other organized collective. Her future objective is to make some money doing odd jobs and maybe study 

in future, if needed. 

“I left school not because of any problems there. It’s just that I don’t like going there and find it hard 

to follow what is being taught. Also, my mother and younger sister needs someone to look after them” 

 

 

Community Worker: 

Name:Sunitha 

Age:38 

Occupation: Animator, Ex- Promoter 

Mrs. Sunitha is 38 years old, working as an animator in Kudumbashree under Nilambur Tribal Special 

Project since 2018. Prior to this, she also worked as a Health Promoter for 10 years (2010-17) under 

Integrated Tribal Development Project stationed in Government District Officer, Nilambur. 

A family of 5,her husband is now a Govt. employee working in ST project, Wayanad. She has 3 children, 

2 girls and 1 boy, studying in Nursing, +1 and 6thStd respectively. Having stopped education after passing 

SSLC, she married at 18 years old. Her early childhood was turbulent after the death of her mother before 

she was 15 days old, thereafter raised by her aunt and uncle. She has a father and 3 biological sisters 

whom she’d only met on a very few occasions.  

Her major works as animator includes visiting the colonies assigned to her, mobilize, facilitate and 

monitor the formation and functioning of NHGs, BalSabhas, Youth Associations, JLGs and so on. 

Usually on all working days, she’ll be travelling to different communities and perform tasks assigned by 

Project Staff. Her familiarity with different tribes and individuals whist working as a Health Promoter 

stand her in good stead to carry out her work as animator. Monthly work sheet and progress summary is 

submitted to Project Management Unit. She also takes gender and other such awareness classes in 

colonies based on training provided by Kudumbashree. 



Earlier, when she started out working as Health Promoter under ITDP, for a salary of Rs.9625, there were 

initial difficulties in handling the nature of job. The major functions were to take the ST patients to 

different centers, blood donation assistance and so on. However the only difficulty faced by all promoters 

at that period is dealing with the paperwork and patient simultaneously, restricting the focus on effective 

healthcare service for beneficiary. It also left her little time to spend with family. According to her, now 

the health situation and awareness level of ST population has significantly improved and consequently, 

the promoter job has become much easier. 

The family faces no financial issues as of now, since there are two working members and the no 

education expenses for children. 

Professionally, she hopes to continue working as an animator as long as possible and make her 

contribution to the improvement in quality of life of ST population. 

Personally, she wants to see her daughters pursue higher education and thereby, set an example for other 

children in the community. Also, she hopes to spendatleast a few days together with her sisters. 

 

Development Professional: 

Name: JijuKarikkode 

Age: 26 

Occupation: Assistant Project Coordinator 

Currently working in Tribal Special Project as Asst. Coordinator, Mr. Jiju holds a B. Com. Degree from 

Amal College, Myladi, Nilambur. A family consisting of him and his mother, he is currently enjoying his 

time working in Kudumbashree. According to him, prior job experience including working as accountant 

in multiple enterprises didn’t give as satisfaction compared to the work he’s doing now.  

Earlier, the days were monotonous and often restricted to sitting behind a desk and handling books of 

account. That element of freedom and impact that he was seeking came to him after 3 years of accountant 

job, when he applied for the current job after being notified of the same by a friend. In between, he took 

tuition classes for school children as a secondary job. According to him, all his prior jobs had an impact 

on what he’s doing now. 

Financial security was always in the back of his head, and to an extent, the same prevented him from 

pursuing further education despite the interest. Currently, he faces minimal financial constraints, with a 

salary of Rs.20000 and the loan availability of mother as well, who is an NHG member. The current 

assets include own house and few cents of land on which it stands. 

At present, his objectives are solely focused on the progress of Tribal Special Unit and allied activities. In 

future, there is still a desire to do Postgraduation and further, if possible. 

“Good education is what really matters. Growing up, I had no one to instruct me on what to pursue or 

the different avenues available for me. So, I had to take all the decisions on my own. But the situation 



is not same for everyone. There are numerous options in this world for children to follow what they 

desire. I hope child realizes the same, and that is what I wish to achieve with my work” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAPTER 5 

LIVELIHOOD- DEVELOPMENT PROBLEMS 
 

1) Lack of a comprehensive baseline data, collected in convergence by all stakeholders. 

Focus of the survey should be on landholding, house and related infrastructure, 

documents, benefits derived, livelihood practiced, credit situation, school going children, 

health issues and so on. 



2) Hastening the process of consolidation of land by ITDP and other agencies for the 

purpose of resolving the housing crisis in tribal colonies is essential. Several cases have 

been reported of damage due to poor construction before the period of 8 years when 

eligibility criteria for renovation is satisfied. 

3) Lack of community organizations in Tribal areas, focused on employment generation and 

better return through value addition of goods produced and collected. Avenues for 

marketing and sale of indigenous products are still unexplored. 

4) Better convergence between ITDP and Kudumbashree in terms of programmes and 

schemes undertaken for a common objective. 

5) Addressing the age-old issue of increasing dropout rates from schools. There is a need of 

revamping the entire approach, with key focus shifting from infrastructure and capacity 

building to innovative approaches aimed at interest generation and community 

participation. 

6) Improving the nutritional status of children through proper community awareness 

campaigns in addition to supply of kits and ICDS programmes. There is a gradual, but 

visible shift from spiritual healing and other traditional forms of remediesto modern 

medical facilities. 

7) Very low percentage of insurance cover among NHG members and common population, 

partly due to lack of awareness about the benfits. 

8) Acute water crisis in Tribal colonies during summer season.  

9) Increased focus on Youth associations and their activities is necessary. 

10) Community infrastructure such as libraries, playgrounds and meeting halls should be 

introduced in every ward. 

11) Absence of Large scale drying platforms, godowns and processing units hampering 

proper value addition of goods produced. 

12) Identification of latent vulnerability within the Panchayat limit. Some households may 

appear to be doing fine based on documents and records, but facing crisis in reality. 

13) Review of ITDP functioning must be held on a quarterly basis by an independent body. 

Project Officers must ensure effective participation of promoters in the areas assigned to 

them. 

14) Animators may progressively be granted more autonomy in terms of decision making and 

community mobilization, in the light of the positive strides in level of mobilization 

achieved after their appointment. Sustainability in long term can also be ensured by 

adopting such an approach. 

15) Opportunities for convergence with other non-government stakeholders need to be 

explored. 

Example: Keystone Foundation 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAPTER-6 

SUMMARY OF DEVELOPMENT PLANS 

(i) Research project 

 

Need of sustainable livelihood in tribal areas 

 

Introduction 



A livelihood is sustainable when it can maintain or enhance the different elements which 

determine living of an individual or group of people. From the study, majority of the 

tribal communities are dependent on collection of forest produce. But knowledge on 

certain challenges is limited among them. Due to limited awareness, a sustainable 

livelihood is difficult to achieve.  

Key challenges on sustainable livelihood 

(i) Seasonality is an issue. 

 

Tribal community mainly depends on various works such as collection of NTFP, 

MGNREGA and other labor works. Most of the livelihood depends upon collection 

of forest produce on different seasons and as a result, continuum is lost.  Because of 

limited continuity, regularity in work is limited which makes less and improper flow 

of income. Correspondingly, meeting the needs of a family would be difficult. 

 

(ii) Loss of produce due to limited storage facilities. 

Tribal communities usually collect forest produce in bulk. Collected produce is kept 

among induvial houses, where there is limited storage. Collection in bulk, results in 

loss of produce. Similarly, limited storage facilities leads to pest attack and change in 

structure. As a reason, amount received is always less than what is supposed to be. 

(iii) Limited productivity of produce. 

Most of the tribal people depend on collection of forest produce for a living. Each of 

forest produce is seasonal. Limited availability of produce from forest can become a 

major issue. Climatic changes can cause limited amount of production. Although 

produce is seasonal, limited productivity can affect livelihood of a family and also 

income status. As a result, dropping of further made plans would happen and can 

cause trouble while running a family. 

(iv) Limited awareness about alternate livelihood options. 

 

Most of the tribal people depend upon forest produce as the main source of 

livelihood. Most of them aren’t much aware about challenges that can affect their 

livelihood. Limited knowledge about alternate options makes them difficult. 

Depending on seasonal income, sustainability is less assured. 

 

 

Livelihood Framework – need and opportunities 



According to Framework, every living person (and the household to which he belongs to) has a 

livelihood –most have multiple livelihoods. These livelihoods have four characteristics – income, 

expenditure, employment and risk. Change in the four characteristics of the livelihoods of a 

household in an appropriate manner constitutes development. The household itself strives to 

increase income, decrease expenditure (without sacrificing quality of life), increase availability 

of employment, and decrease the risks it faces; and thus move towards development. Due to 

directional nature of the results aspired; we call these 'four arrows'. To get these four 

characteristics, the household uses six capitals, which exist in a context (described by four 

variables). Differences in various aspects of these ten elements (four arrows, six capitals and four 

contexts) lead to differences in the livelihoods strategies adopted by the households. Analysis of 

these ten elements and the way in which these elements interact with each other helps in 

appreciating the current status of the livelihoods of the household. This analysis would point to 

the set of interventions required to intervene for sustainable impact. The interventions, by 

working directly on the four arrows, six capitals or four contexts, result in positive changes in the 

four arrows, and result in impact. Any changes in the capitals or contexts not leading to changes 

in the four arrows is not development - at most, the efforts to bring about such changes can be 

considered to be in the direction of development. 

 

 

 



(i) Four Arrows 

There are various characteristics/aspects to the four arrows of income, expenditure, 

employment and risk. Development can be brought about by bringing changes in 

these characteristics. Moreover, the characteristics of these four arrows in the present 

have a definite impact on the household's ability and willingness to use the six 

capitals and manage the context. Therefore, a development actor should focus on 

analysis of these four arrows and understanding them in their various dimensions. 

This understanding could lead to interventions that change the four arrows, which in 

turn changes the household's ability to own/access and use the six capitals and 

manage the contexts. 

 
 Income 

 

 The income of a household could be analysed in several dimensions. Income could 

either be in the form of money or goods. It could be variable - in amount and in terms 

of time of income flows. This variability in income could depend on the person (time 

rate or piece rate) or circumstances beyond the control of a person. There could be 

differences in the investment (money, idea or energy) required to earn the income. 

Income could come in different streams, within the same vocation (e.g. from sale of 

leafy vegetables and paddy – both from agriculture) or from different vocations (e.g., 

agricultural labour in the village and construction labour at the place of migration). 

Some times, a person could earn the income, but another person might receive it (as 

in the case of an attached child labour, whose income is given to the parents). Some 

people might receive income in advance, i.e., before putting in efforts. Some get 

income by way of transfers (like pensions, grants, charities, and money order 

economies). Some income could be in the form of a windfall gain, like when a person 

wins a lottery or by some good luck in the market. Some members might voluntarily 

accept production related relationships (that impose constraints) to get income. 

 Employment 

Differences in several characteristics of employment can lead to households adopting 

different livelihoods strategies. Analysis of employment can include the timing and 

season of employment, match between a person's skills and employment, regularity of 

employment and process of search, payments to be made to search for employment, 

organised vs unorganised nature of employment, human toiling required and breaks for 

rest, local rules associated with employment. 

 Risks 

Risks could be peculiar to the individual/household or common to the entire community; 

and both these require analysis. A community with a certain history of risks in its 



area/vicinity and with memories of the manner in which the community coped with these 

risks could behave differently from others with no such history or memories. Other 

dimensions of risk for analysis are (a) the preparedness of the community and household 

to face the risk, to reduce the chances of the risk happening, to improve risk bearing 

capacity, (b) the options of relief in the case of risk happening and (c) the resilience to re-

evolve after the risk happening (rehabilitation). 

 Expenditure 

 

The purpose of expenditure and the appropriateness of expenditure for the given 

purpose is the starting point of analysis. Most expenditure is ultimately to survive, 

earn income, increase productivity or reduce risk. Expenditure can be analysed in 

terms of money, time and energy, and not all these are equally recognized by the 

community. Monetary expenditure is the most easily recognized, while the 

expenditure in terms of time and energy is often overlooked by many households. Not 

being easily recognized, expenditures of time and energy tend to be the ones without 

a purpose or be one of the expenditure inappropriate for the purpose. 

 

(ii) Capitals  

Each household owns or accesses and uses six capitals to produce the four characteristics of 

Livelihoods – the four arrows. These six capitals are: 

 

 Natural capital 

Natural capital is the term used to describe the stocks of natural resources from which 

further resources and services can be developed which may prove useful to livelihoods. A 

broad variety of resources fall within this category. Within the framework for sustainable 

livelihoods, the relationship between natural capital and the Context of Vulnerability is 

especially close. Natural capital available for the community includes land, water, air, 

sunlight, trees, animals, birds, and insects. It is noted that each of a natural capital is 

somewhat inter connected. For example, if the wind is blowing with a lot of speed, sun 

drying papads or spices for powders could become difficult. Similarly, the termite 

menace in some areas makes storage of agricultural produce difficult. The help that the 

honey bees and butterflies render in pollinating is well known. The irritation caused by 

flies and mosquitoes could reduce the efficiency and quality of human work, apart from 

these insects spreading various diseases. Hence, listing the various species present in the 

area and how the community interacts with these living things is important for analysis of 

the present condition.  Considering all those natural resources, plenty of livelihood 

options are available such as agriculture and farming, apiculture, local food commodities, 

fishing, sapling plantation, poultry etc. 



 Physical Capital 

Physical capital comprises the basic infrastructure and producer goods needed to support 

livelihoods. The infrastructure looks at changes in the environment which affect 

communication and access to basic services. These include buildings such as houses and 

community spaces, production facilities, service centers, service delivery connections, 

etc. Other items are tools and household goods/conveniences.  Milk collection centers, 

bio-gas plants, vermi-compost pits lined with bricks, small scale industry which produce 

organic products, home décor, furnishings, toys and cutlery are all examples of 

production facilities that support various livelihoods. As in the case of other capitals, this 

capital not only aids livelihoods but also leads to some obstructions – physical and 

attitudinal/skill-based. When a simple irrigation canal is dug, it can increase the distance 

between one's home and his field by over 4 km. The issues related to the physical capital 

that complicate its analysis are the maintenance schedules and costs and the externalities 

involved in several of the common assets. Due to the externalities involved, the costs of 

maintenance are not necessarily borne by those who use the services. Hence, these 

externalities need to be detected, and managed towards internalizing the costs. 

 

 

 Social Capital 

Social capital is the support that a person/family receives due to the ties that exist 

between the families in a community. This capital is more like air, in the sense that it can 

be felt but not seen. Social capital among the community includes support from 

animators, promoters, neighborhood, voluntary teachers, drivers, forest officials etc. 

Understanding the social capital becomes clear when the supports are visualized and 

classified. Networks and connections- increase the confidence and abilities of populations 

to work as a group and improve their access to institutions with greater scope for action. 

Participation in more formal groups, helps to imply adherence to certain rules, norms and 

sanctions of either mutual or common consent. Relationships of trust, reciprocity and 

exchanges that facilitate co-operation reduce transaction costs and may provide the basis 

for informal safety nets amongst the poor. 

 

 Human Capital 

 

Human capital among the tribes encompasses the abilities, complementary and 

supplementary skills, aptitude and attitude, good health that, when combined, allow 

community to engage with different livelihood strategies and reach their own objectives. 

At the household level human capital is a factor, which determines the quantity and 



quality of the available workforce. This varies according to size of family unit, level of 

education, leadership ability, health status, and so on. Human capital appears in the 

framework for sustainable livelihoods as an asset which affects livelihoods. Aside from 

its intrinsic value, human capital is needed in order to leverage all other forms of capital. 

Because of this, whilst not sufficient as a stand-alone resource, it is vital for the 

achievement of positive results in any dimension regarding livelihoods. With human 

capital, plethora of opportunities with respect to abilities, knowledge and skills are 

present such as hunting, archery, construction of houses and household materials 

including basket, mat, cutlery etc., talent in singing and playing instruments, local tools, 

ornaments, medicine and so on. 

 

 Financial Capital 

 

Financial capital refers to the financial resources that people use to achieve their 

livelihood objectives. The definition used here includes flows as well as stocks and it can 

refer to consumption as well as production. Financial capital influences the four arrows, 

via this route of enabling interaction with the market. In the absence of other capitals, 

markets themselves remain underdeveloped and money alone may neither be able to 

sustain the livelihoods nor result in the four arrows. Financial capital has two important 

characteristics: stock and flow. It not only includes ready cash, but all the deposits that 

can be converted into cash. Other aspects contributing to financial capital include the 

institutional sources of credit, such as MFIs and Bank loans and the maturity of NHGs, 

subsidies and other institutional savings present. The other issues for analysis with 

respect to the financial capital include: (a) time of access, (b) ease of access and (c) 

security of stock held and in transit. 

 

 Spiritual Capital 

 

Spiritual capital is the specific quest present in human beings that makes them seek a better 

living than the present, and a spirit to fight in the face of adversity. This spirit is very 

strong in some but not so in several people. This spirit is exhibited by persons as a will to 

take ones destiny into one own hand, seek, recognize and adapt to changes and persevere 

in the face of adversity. Persons with this characteristic sustainably benefited from an 

intervention by a project or from their own initiative. Persons who lack this ‘will’ do not 

benefit from improvements in other capitals or contexts. Tribal are proactive people 

having fire in the belly. 

A strong urge not only to survive but also to improve the situation in which one lives 

appears to be behind all the above characteristics. The 'spirit' to persevere, fight, change 

and survive to improve the present situation, with a strong belief that the things could be 

changed for the better, is at the root of all the above described behaviors. 



 

(iii) Four Contexts 

 

The livelihoods outcomes – changes in four arrows – that the use of six capitals can bring 

about depend on the context in which the six capitals and the household find themselves in. 

Two households could use identical capitals in a similar manner, and yet could have different 

livelihoods outcomes, which can be explained by the differences in the context in which the 

households and the capitals exist. In other words, context is the conditional variable in the 

livelihoods framework. The contexts, in turn, contribute to the presence, and quality, of 

capitals and their use. Thus, the contextual variables offer scope, as well as limit, the possible 

livelihoods options and livelihoods outcomes. 

 

 Environment and Ecological context 

 

The environmental and ecological context denotes the larger natural and social 

environment within which a society (and the household) exists. The seasons, with all 

their sunlight and variations in climate, the moisture present in the air, the presence of 

vectors and pests that carry diseases and destroy crops over large tracts, and sea water 

intrusion are all examples of the larger natural environment. 

 

 Techno-Economic context 

 

This context tells us the state of progress on the technical and economic front, and how 

these forcesact on the locale under examination. Techno-economic context determines 

how effectively andefficiently the goods and services can be produced using the resource 

base, and how thecommunities can interact with the markets to create wealth. It denotes 

methods adopted to addvalue (form, place and time value) to various products, and is a 

continuum between primitive to themodern. It includes the policy climate and the 

interaction/exposure to outside markets. Otheraspects in the techno-economic context are 

the distance from major markets, presence of industriesin the vicinity, major roads 

nearby, structure of the markets, quality of electric power and otherservices like drinking 

water, etc. The state of research institutions and the manner in which thecommunity 

affects the research agenda dictate the direction of evolution and use of techno-economic 

context. 

 

 Distribution Pattern 

 

Once wealth gets produced in a society, its distribution could assume various patterns. 

Thesepatterns in distribution influence the livelihoods options and outcomes. These 

patterns becomevisible in the distribution of existing resources, know-how, income, 



infrastructure, influence,and patronage by outsiders, knowledge, education, and exposure 

to outside world, skills, access to energy,technology, information, markets and reputation 

of the communities. Local drivers are the ones who helps in distribution among tribal 

people. 

 

 Patterns of investment and expenditure 

 

It is recognized that investments are critical to the development of nations. Same is the case 

evenwith households. Therefore, the pattern in which the income earned is expended or 

investedinfluence livelihoods. The patterns of investing in or making expenditure in securing 

food, clothing,health, housing, education, credit, insurance, production and employment are 

relevant in thiscontext. So are the patterns of investing time and energy in acquiring 

knowledge and skills, and inimproving other assets that the household possesses. Though 

some of these appear to be under thecontrol of households, they are influenced more culture, 

opportunity, exposure to financialinstruments, past experience with these options, etc. Hence, 

they are beyond the immediate controlof the household and are influenced by the context. 

 

 

 

Interventions 

 As seasonality is a major issue on sustainability, alternate livelihood options can be 

advised. Livelihood can be made with availability of natural resources. Livelihood 

options such as inter cropping, mixed cropping; poultry, toddy culture etc. shall be 

encouraged. Knowledge on various aspects shall be provided with the help of 

organizations which work on the same sector and also from agricultural department. 

Thus sustainability is ensured without touching existing livelihood thereby providing 

assistance. 

 

 Limited storage facilities are one of the major issues for loss of forest produce. Proper 

knowledge on storing different produce shall be given for longevity. Awareness shall 

be provided by agriculture department on each produce. A community storage center, 

with individual allocations for each family, shall be constructed for storing produce. 

Storage building shall be made along with the convergence of ITDP and Public works 

department. 

 

 Productivity acts as second challenge as it is affected by seasonal changes. Since 

productivity is affected due to climatic changes, same can or cannot happen with 

other crops. As a reason, livelihood with availability of both natural and human 



capital shall be considered. Making of tribal products such as tools, furnishings, 

cutleries, toys, body care products, instruments etc. can be encouraged. Apart from 

tribal products, considering his abilities and skills, assistance from various 

organizations for developing the skills for an alternate livelihood options shall be 

encouraged. 

 

 Knowledge on various capitals such as natural, human, physical, social etc. shall be 

given in order to think for an alternate livelihood option they like. Organizations 

which help in building awareness on alternate livelihood options shall be considered 

to motivate and develop on available resources with increased productivity. 

Sustainability can be achieved by keeping an alternate option which helps to maintain 

a regular income in emergency situations. At the same time, performing more than 

one livelihood at a time helps to earn more, thereby creating an interest to save. 

 

Potential Impact on sustainable livelihood 

 

Practice of sustainable livelihood is a key to maintain and enhance different elements of living, 

which has an immerse impact on one’s life. As it is a people centered process, attention is 

given to livelihood capital (assets) from which people can draw upon their livelihoods. It 

include how people combine their income generating activities; the way in which they use 

their assets; which assets they chose to invest in; and how they manage to preserve existing 

assets and income. Outcome can be examined in relation to the achievement: More income, 

increased wellbeing, reduced vulnerability, improved food security, more sustainable use of 

the natural resource base, social relations and status dignity and such other. Moreover, self-

confidence and self-esteem among individual is achieved through awareness programs. On 

building self-confidence, capacity on tolerating various problems is attained. As a result, with 

regular engagement on work, it helps to think differently on various ideas which support 

other local or global livelihoods. Furthermore, it can help to reduce the production and 

consumption of harmful intoxicants such as alcohol, chewing tobacco etc. which improves 

health and behavior individually to a better community. 

Role of youth in community development 

INTRODUCTION 

Scheduled Tribes are officially designated groups recognized by the Constitution of India under Article 

342. Over the years, conscious efforts have been made to extend the purposed benefits of modern day 

development to these groups, sparsely spread over remote pockets in the country. However, the policy 

formulation, following a top-down approach, has made little headway in the positive direction. In a 

country as diverse as ours, the community needs and aspirations are different across the territory, 



depending upon various factors such as geography, literacy, historical evolution, success level of past 

policies and so on. It is equally important to note that these tribal groups, although lagging behind in 

terms of education, economy, technology and livelihood, are far ahead of ‘mainstream’ society in terms of 

culture. Therefore any external intervention in the area must of such a nature that the cultural sanctity and 

traditions are kept intact, with focus on opening up new avenues for the community to diversify at their 

own will. The shift in policy making from the earlier approach to a more right-based or demand driven 

development have proven to be more effective in the long run. 

The current programmes and activities carried out by different stakeholders have reached a semi-static 

stage where the momentum is not picking up after the initial penetration into the Tribal communities. The 

socio-economic changes in these diverse and heterogeneous groups are gradual in nature, where often a 

generation change is required to witness a positive trend in terms of awareness and quality of life. 

Therefore, it is imperative that the next stage is focused on the youth population in these areas, with 

special focus on extending the current schemes to cover them, in addition to consolidating and improving 

on the existing concepts and formulate a comprehensive approach based on youth mobilization. 

 

LITERATURE REVIEW 

“A tribe is a social group with territorial affiliation, endogamous, with no specialization of functions, 

ruled by tribal officers, hereditary or otherwise, united in language or dialect, recognizing social distance 

with other tribes or castes, without any social obloquy attaching to them, as it does in the caste structure, 

followed tribal traditions, beliefs and customs, illiberal of naturalization of ideas from alien sources, 

above all conscious of homogeneity of ethnic and territorial integration.”(DN Majumdar quoted in 

Hasnain,1998) 

Onions (1947) in his Oxford English Dictionary used the word youth as a state of being young or in the 

early period of life, newness and recentness and when personified as this young person especially young 

man and young persons collectively. The period of youth is further specified as the period between 

boyhood and mature age. 

Article 342: Scheduled Tribes—The President may with respect to any State or. Union Territory and 

where it is a State, after consultation with the Governor thereof by public notification, specify the tribes or 

tribal communities or parts of or groups within tribes or tribal communities which shall for the purpose of 

this Constitution be deemed to be Scheduled Tribes in relation to that State or Union Territory, as the case 

may be. (The Constitution of India) 

The total Scheduled Tribe (ST) population of Kerala is 4, 84,839, of which Malappuram district accounts 

for22,990.Karulai is located near the Nilambur valley of Western Ghats; coming under Kalikavu Block, 

Nilambur Taluk. The area was relatively uninhabited in the earlier days and gradually occupied by 

numerous small and large scale migration over the years, both from nearby areas and erstwhile 

Travancore. Fourteen Tribal colonies are located within the Panchayat territory, spread over most of the 

15 wards, consisting of 405 households and a total Scheduled Tribe population of 1066. (Census 2011) 

Table 1: Tribal groups in Karulai 



 

 
 

 

 

 

KARULAI 

Colony Group 

ValiyaBhoomikkuth Paniyan 

CheriyaBhoomikuth Paniyan 

Nedumkayam Paniyan 

Mancheeri Cholanaicken 

Mylampara Paniyan 

Mundakkadavu Kattunaicken 

CheriyaPulli Paniyan 

ValiyaPulli Paniyan 

Kottupara Aranadan 

ThazheMylampara Paniyan 

Vallikkettu Aranadan 

Nilampathi Paniyan 

Kozhalamunda Paniyan 

Palakkunnu Paniyan 

Source:Nilambur ST Special Project, Kudumbashree 

Paniyans:Paniyan is the major tribe in Karulai, with an estimated population of 772 and 229 households, 

spread across 10 colonies. The adults are mostly employed as labourers in the Government Timber Depot 

and other daily wage activities, with significant numbers occupying posts such as Forest watchers. Paniya 

tribe is relatively well-off in comparison to the other groups, in terms of awareness levels and other socio 

economic indicators such as education and health. Most of the children attend Government schools 

nearby and the dropout rates are lower. Nedumkayam, one of the three colonies located within the forest 

area and the largest in the Panchayat, is inhabited by the same group. Collection of Non Timber Forest 

Produce (NTFP) and bee keeping are widely practiced in the community over the years. Participation in 

MGNREGA is another source of income for this group and participation is improving over time. 

Aranadans:Aranadans are significantly lower in number, with their population showing significant signs 

of decline over the years. Currently the population stands at 88 within 31 households. Their settlements 

are scattered among low lying hill tracts in Karulai, outside of the main forest and closer to the Town 

center. Such a geographical location has lead to problems such as water scarcity in Kottupara colony. 

Traditionally experts in hunting and food gathering, deforestation and strict enforcement of Forest Laws 

have altered their livelihood patterns over time. Nowadays, they are primary engaged in labor, both in 

farm and non-farm activities and collection of hill produce.  

Kattunaickens: Listed as a Particularly Vulnerable Tribal Group (PVTG) by Government of India, the 

Kattunaicken population in Karulai is 320 occupying a meager 70 households in Mundakkadavu colony. 

Traditionally nomadic in nature, the members of this tribe are currently dependant on wage labor as a 

major source of income, in addition to collection of NTFP and small scale cultivation. Honey is the main 

collection item. Within Mundakkavu, there exists two divisions; the other being Pulimunda. All houses 

and boundaries are clearly demarcated and fenced. Cholanaickens in Mancheeri is a further sub-division 

of Kattunaickens. 

Cholanaickens: Cholanaickens are another PVTG found in New Amarambalam Reserve in Karulai 

Range. This group is isolated geographically and is nomadic in nature, making communication a difficult 

task. Their characteristics are unique among other groups mentioned above. Majority of the 206 

population (exact number is unknown) still reside in natural rock shelters called alas, located beside water 



sources. The community members have designated boundaries evolved around generations, from where 

they collect NTFP. Every Wednesday, officials from ITDP, Panchayat and other officials meet up with 

this group, wherein they collect food, health and other essential supplies in exchange of the gathered 

produces. A major cause of concern regarding this community is the decline in female population, which 

can lead to a further decrease in the overall population in the coming years. Repeated attempt to resettle 

them into more accessible places have proven to be futile. Mancheeri Adivasi VanaSamrakshanaSamiti is 

currently overseeing the collection of NTFP and distribution of necessities on behalf of this community. 

 

OBJECTIVES OF THE STUDY 

The primary objective of the study is to understand the current scenario of youth involvement in Tribal 

Development programmes carried out by different stakeholders and identify innovative approaches for 

future implementation. Other subsidiary objectives include; 

 Addressing education related issues through youth mobilization 

 Diversifying livelihood options  

 Role of youth in health and sanitation 

 Activities of youth association and other such groups in Tribal areas 

 Possibilities of tie-ups with other such groups outside the colonies 

METHODOLOGY 

Research Design: The study is exploratory and descriptive in nature. Since the chosen area is relatively 

unexplored, there exists little in terms of literature or reference. The topic/objective of the study was taken 

up in advance and work plan was formulated keeping in mind the different aspects to be considered. Post 

data collection and analysis, observations are recorded and conclusions are drawn. The recommendations 

focus on innovative approaches that can be considered while formulating polices and development plans. 

Sampling: The sample chosen for this study is the tribal and youth population of Karulai, both inside and 

outside the 14 colonies. 

Data Collection: The major data collection tools employed were personal observation individual 

interviews, focused group discussions with all stakeholders and secondary data from authorities and other 

sources 

Data Analysis: Analysis of collected data was done in a group discussion involving community 

representatives and team members. Findings were verified by the participants as to be true to the best of 

their knowledge. Conclusions were drawn from such findings and recommendations were designed based 

on it. 

Limitations: Permission related issues in entering some colonies, area to be covered and time restrictions 

were the major limitations faced during the study. Time constraint should also be taken into account as 

the allotted time period is not sufficient to conduct a comprehensive study of Tribal population 

 



CURRENT SCENARIO 

Effective youth mobilization in Tribal colonies of Karulai is still in its very early stages. According to 

various stakeholders, effects of such a movement can be judged by the progress made over the next few 

years. However, identification of youth as a bridge between the various elements of the society is a step in 

the right direction. As the first generation learners in the community, they have a critical role to play in 

the success or failure of development programmes and thereby, significantly improve the quality of life in 

these settlements. 

 

Table 2: Age-wise distribution of population in Karulai (Scheduled Tribes) 

3-5 years 6-14 years 15-44 years 45-65 years 65 and above Total 

72 209 356 326 103 1066 

Source:Census of India, 2011, Karulai Panchayat Office 

From the above table, it can be inferred that the number of individuals in the early to late working age is 

significantly more than any other age group in the Tribal colonies of Karulai. It is no secret that one of the 

major impediments to effective implementation of initiatives in such communities is the passive attitude 

adopted by adults and elderly, who still retains a hold over the decision making, either directly or 

indirectly. Although such uncertainty is understandable, given the track record of external interventions in 

these areas, it is vital that the next generation actively participates in such programmes aimed at socio-

economic development of such groups without losing the cultural elements that their predecessors have 

imparted to them. Maintaining such a balance is the key to any holistic Tribal Development Plan. 

Youth Associations: 

Table 3: Youth Association particulars 

No. of Youth Associations in Karulai 40 

No. of registered Youth Associations 19 

No. of Associations formed in ST colonies 2 

 

Outside of the 14 colonies, the number of Youth Associations in Karulai is significantly higher than most 

other Panchayats, although only around half of those are registered as societies under Societies 

Registration Act 1860. Major functions performed by such groups are organizing and participating in 

sports activities, community services and new initiatives through volunteer participation.   

A major example of positive steps undertaken by such groups is the success of Well Done Youth 

Association’s paddy cultivation programme along the lines of Joint Liability Groups. One acre of land 

was secured on lease and paddy was cultivated in the second season, all through volunteer participation 

of members. The rice was then milled and distributed among poor households within the Panchayat. 

Kudumbashree Youth Associations 



Kudumbashree Youth Associations is a new concept initiated in the tribal colonies of Karulai. Still in the 

very early stage, the scheme has already been successful in forming one group each in Nedumgayam and 

Mundakkadavu, consisting of 33 and 24 members respectively. The President, Secretary and other office 

bearers are yet to be selected, and is expected to be finalized within a short period of time. 

The major objectives behind the formation of such groups are; 

 Nurturing and supporting the extracurricular activities of youth 

 Spread awareness about social injustice 

 Creation and maintenance of a common bond 

 Work in improving the education standards of the community 

 Identification of beneficiaries under Government schemes 

 Fight against drugs 

 Spread awareness about Human Rights and Right to Information 

 Promote cleanliness and conservation of natural resources 

Group-wise involvement 

Paniya: Paniyas are traditionally better off in terms of communication with the outside world, mostly due 

to the fact that their settlements are often located close to non-tribes and sometimes, even in their midst. 

Informal and unorganized youth groups are commonplace among them, although such initiatives are 

rarely aimed at socio-economic development of the community. Their increasing assimilation into the 

‘mainstream’ society can be evidenced from presence of tribal youth in other registered youth 

associations outside their colonies. Nedumgayam has the highest number of such individuals, even though 

their services are mostly limited to sports and related activities.  

Dropout rates among this group, albeit lower in comparison, are mostly owing to financial constraints 

rather than lack of interest. Almost all the children are enrolled in school at the right time, with most of 

the kids attending nearby schools along with the general population as day scholars. Regular travel and 

other ancillary expenses are borne by the parents themselves. Higher education is pursued, most 

commonly in Institute of Tribal Studies and Research (ITSR), located in Chethalayam, Wayanad district. 

Dropout rates in IGMMRS (2000-2010) 

Year Admission Dropout 

Male Female Total Male Reason recorded Female Reason recorded Total 

2000 15 20 35 6 Long Absence 5 Long Absence 11 

2001 26 18 44 5 Long Absence 2 Long Absence 7 

2002 29 21 50 4 Long Absence 4 Long Absence 8 

2003 23 23 46 4 Long Absence 

(30), Death (1) 

1 Long Absence 5 

2004 26 24 50 2 Long Absence 3 Long Absence 5 

2005 21 17 38 6 Long Absence 3 Long Absence 9 

2006 23 18 41 23 Long Absence 20 Long Absence(17), 
Residential 

change(2), Sick(1) 

43 

2007 23 23 46 7 Long Absence 8 Long Absence 15 



2008 28 16 44 7 Long Absence 3 Long Absence 10 

2009 21 19 40 10 Long Absence 3 Long Absence 13 

2010 23 22 45 3 Long Absence - Long Absence 3 

Total 258 221 479 77  52  129 

Source: Dr. Seetha Kakkoth (2012) 

 

Around 320 children of this community, distributed among 10 colonies, show the massive potential in the 

future to raise the quality of life and bring about positive changes in various socio-economic sectors. 

Creation of BalSabhas is an welcome move, which acts as a natural progression mechanism for the 

members to gradually establish a youth association in the future. 

Recent formation of a Youth Association in Nedumgayam has shown encouraging signs of participation, 

with 33 members already registered till date. The primary areas of intervention by such groups in Paniya 

community are diversification of livelihood and increased community involvement. 

Aranadan: Aranadans are facing a fairly alarming situation of decline in population. The youth 

population in this community is the lowest among all present within Panchayat territory. Major causes for 

such a phenomenon are the high proportion of elderly and small proportion of young male population, 

majority of them already past marriage age. Therefore, instances of women marrying into other 

communities are on a rise, thereby reducing the figures to an extent. Such a situation is not considered to 

be conducive to the formation of Youth Associations and as a result, there exists no formal youth groups 

within. Even NHGs in the colonies are facing issues of non-participation. Therefore, formulation of 

special programmes for such communities is absolutely vital. 

Future youth mobilization and community action shall be focused on improving the community’s access 

to resources, since their settlements are located in non-tribal areas. 

Kattunaicken: The success of Youth groups in Kattunaicken community is widely recognized from their 

intervention in alcoholism and drug use in Appankappu colony, Pothukal Panchayat. Numerous 

awareness campaigns and guidance of experienced animators motivated the youth to prohibit sale or 

consumption within the colony premises as a social order, backed by few elders and women. Although 

this has not resulted in a 100% alcohol free colony, the instances of domestic violence and other crimes 

have reduced by a noticeable margin.  

In Karulai, this PVTG is located in Mundakkadavu colony. The major youth crisis faced by this group is 

the increasing dropout rates from school and widespread unemployment as a consequence. Most of the 

significantly high youth population lacks proper guidance in future endeavors, often ending up as daily 

wage laborers or depending solely on forest produce. Young kids have no one to look up to and thereby, 

emulate their elders by dropping out of school. 

Recent formation of a Youth Association in this colony has shown positive signs of participation, with 24 

members already registered till date. The primary areas of intervention by such groups in Kattunaicken 

community are campaigns against social evils and promotion of education. 



Cholanaicken: Cholanaickens are facing the same issues as that of Aranadans, although at a critical level, 

since they are not spread across different district and uncertainties exist regarding their population figures. 

Impact of youth in education can be demonstrated by taking this group as an example. The number of 

students belonging to this community taking admission in school has progressively increased over the 

years and currently stands at 90, which is a significant portion of their estimated total population figure of 

around 250. The community got its first ever graduate in C. Vinod, who is actively involved in 

community mobilization programmes. 

The presence of any formal youth groups in the community is yet to be ascertained. The desired impact of 

youth may be in the areas of health and sanitation. 

CONCLUSION 

The major conclusions to be drawn from the limited data available on Tribal youth in Karulai are; 

 The youth oriented policies and schemes are still in the very early stages of implementation 

 Evidences of positive results are available, both in Karulai and nearby Panchayats 

 Interest generation is much more difficult than expected 

 Existence of informal groups can assist in Youth association formation 

POSSIBLE INTERVENTIONS 

Mobilization of tribal youth into development programmes and schemes is a difficult but rewarding task 

in the long run. Such a process should, however, be carried out in stages and may take 4-5 years. The 

different stages involved are; 

Figure 1: Mobilization process 

 

 

 

 

 

 

 

 

 

 

Once the group reaches the last stage of the process, it can function on its own without the interference of 

external agents. Such as situation is most ideal as it focuses on community development based on 
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collective action from within the colonies. The structure of such organizations can be established 

following the Kudumbashree guidelines. Convergence with other such community groups such as NHGs 

and JLGs and establishment of a two tier structure with BalSabhas are also some options to be explored. 

Initial activities 

 

 Campaigns against social evils such as widespread alcoholism and violence against women, in 

convergence with other community representatives. 

 Awareness campaigns through street plays and other innovative audio-visual means shall be 

conducted through such associations. 

 Youth involvement in the organizing committee of different community based programmes such as 

Food festivals, football tournaments and cultural fests should be ensured in the initial years of 

formation of associations, which can address the double objective of camaraderie building and 

community acceptance. 

 Campaign for the inclusion of representatives from tribal background in the Governing Bodies of 

non- tribal registered Youth Associations in Karulai. 

 Periodic exposure visits to different places as a group is an innovative approach of interest 

generation. Attempts were made in this direction by Kudumbashree in Kasargode and the results shall 

be known in the coming years. The approach of stakeholders should change from facility and 

infrastructure development to interest development. 

Education 

 Career guidance and counseling sessions are the need of the hour. The young population must be 

made aware of the endless opportunities available to them and encouraged to pick their stream of 

choice. Casual interaction with a group of students is enough to realize that most of them are aware 

only of 2-3 different options for higher education.  

 Awareness campaigns shall be focused on presenting teaching profession as an attractive career 

option for educated youth. With proper guidance, most of these individuals who’ve completed basic 

education, can take up the role of instructors under schemes such as Padanaveedu and Badal School. 

Involvement of more such community representatives in the education sector will be beneficial in the 

longer run, since he/she has in-depth knowledge about the cultural and traditional aspects of the 

community. The success of Preraks under Literacy Mission gives us a glimpse of what is possible 

with active involvement of community based instructors. Involvement of NGOs and other players in 

awareness, training and mobilization of such youth should not be discounted. 

 Appointment as Education Promoters along the lines of animators/ promoters in every colony, 

tasked with the job of keeping a count on the number of school going children, arranging 

transportation, communication of important information and acting as a link between parents and 

school officials. Currently, the teachers and promoters together are performing the task of picking up 

children from the colonies after the re-opening of school. Such a step would ensure proper division of 

work and create employment opportunities. However, in order to ensure proper implementation, such 

an official should be under the supervision of a higher authority, preferably promoters who may ask 

for monthly reports. 

 Encourage the youth, who are first generation learners, to be in constant communication with 

authorities regarding the modifications and improvements to be made in the schooling system 



including syllabus. Since it’s observed that such individuals are usually apprehensive about 

communicating their thoughts regarding the system, mobilization into youth groups may prove to be 

effective due to a collective action. Establishment of such communication channels and connection 

with authorities shall prove to be useful to all parties even after graduation from school. 

Health 

 Youth Associations can coordinate with other groups outside the colonies to extend mobile services 

such as palliative care to cover their community as well.  

 Training camps for basic medical aid procedures and identification of symptoms associated with 

different diseases shall be useful within the colonies. It can address the issue of delay in medical 

treatment, which is commonplace in such areas. 

 The success of MGNREGS in Karulai points to interesting possibilities for employment of youth in 

construction of infrastructure for clean water and sanitation. This has already been experimented in 

colonies of nearby Panchayats with considerable success. 

Livelihood 

 Generating interest in agriculture can be a game changer for both the tribal communities and farming 

sector. Traditionally, these groups are not involved in extensive cultivation, with farming often 

limited to shifting approach. In light of gradual decline of agriculture sector in the Panchayat and 

livelihood options in colonies, such a step would prove beneficial to every stakeholder. Success of 

youth involvement in agriculture is visible from such programmes adopted by non-tribe associations. 

Extension of JLG concepts to exclusively cover young population, formation of tribal agricultural 

societies following co-operative models, and specific subsidies from Government are some possible 

interventions. 

The SEED Awards won by students of Indira Gandhi Memorial Model Residential School is an 

encouraging step in the positive direction. These children should be imparted theoretical and practical 

knowledge of traditional and modern farming practices parallel to their current syllabus 

 Youth Associations, after a period of proper functioning, can be given an option of availing loans to 

set up micro-enterprises, preferably in the production and sale of local products or handicrafts. 

Funds shall be provided for setting up outlets in different point, both inside and outside the 

Panchayat. In order to ensure proper functioning in the initial stages, the Ward Member or any other 

such official shall be given charge of overseeing and guiding the activities. 

 

Another noticeable trend in livelihood sector is the dropping out of youth from DDU-GKY training 

centres and jobs where they are placed. Creation of enterprises within colonies can mitigate it to some 

extent, with the training also streamlined to meet the demands of such local groups. 

 

 

 



CHAPTER-7 

SUMMARY OF PLANS 

 

CRITICAL INTERVENTION PLAN 

 

ENSURING ‘OUT OF SCHOOL CHILDREN’ GET BACK TO SCHOOL IN TRIBAL AREAS 

INTRODUCTION: 

Scheduled Tribes in India are generally considered to be ‘Adivasis,’ meaning indigenous people or 

original inhabitants of the country. Tribal population of Kerala constitutes 1.14% of the total population 

of the State. The tribes have been confined to low status and are often physically and socially isolated 

instead of being absorbed in the mainstream Hindu population. Adivasis are not as a general rule regarded 

as unclean or polluted in the same way as the Scheduled Caste population is perceived by the mainstream 

culture. Attempts by official and non-official agencies to tackle the educational problems are being made. 

Establishment of schools, award of scholarships, reservation of seats, relaxation of age limits for 

admission, etc. are some of the measures that have been attempted.  However, the mainstream population 

considers the general tribal population as primitive, technologically backward, and illiterate. 

 

IMPORTANCE OF STUDY: 

The low literacy rate of Scheduled Tribes is a serious threat to Indian education. It is significant even to 

Kerala, the state with highest literacy rate. Education is the most important instrument for human resource 

development and has a great significance. One cannot imagine education without schools as it plays a 

major role in molding the basic ideas, habits and attitudes of the children, perfections in human life, an 

upward mobility in social status, radical transformation in outlook and perception with a view to 

producing well balanced individuals. Schools provide not only education to the children but also keep 

them away from the social evils. 

 The major problem seen among youngsters is lack of interest in attending schools. As a reason, 

government established IGMMRS, an Ashram (residential type) school, under tribal social/ welfare 

department, to provide education to the vulnerable under an umbrella, in Nilambur block. The school also 

helps children, who are passionate about education, same time in plight with family, children with no 

parental guidance and orphans to study together by providing hostel facilities along with mid-day meal 

scheme.  Although quality facilities are being provided from school, significant amount of participation is 

absent. 

 

KEY CHALLENGES: 



Due to wide variety of reasons, there is a lack of interest among children in attending schools and taking 

education, even though fine and quality facilities are being provided. 

 

 Indifferent attitude of tribal parents: - Tribal parents are less literate. They show indifferent 

attitude towards the education of their children. They are interested in providing household 

responsibilities to their children a very early stage of their education. The parents of these 

students have very less relationship with the society outside and are unaware of the importance of 

education. As a reason, there is no chance of force or compulsion from family for attending 

school. 

 

 Tribal concepts of pleasure: -Tribals are giving more importance for their pleasure such as 

collection of forest produce, dance, music and other types of entertainments prevalent in the 

society than education. Children who visit their native in vacations are more likely to stay back 

because of the freedom experiencing from family. As a reason, children are unable to follow the 

rules and regulations, in hostels, further leading to lack of interest in young minds and are the 

rationale behind the change.  

 

 Psychological problems: - Financial problems always make the tribal in a very depressed 

condition. They have lots of wants and but the means to satisfying them is very less. Distance 

from native and a sudden change in environment also makes children difficult to manage and 

survive initial days in the school by thinking of their family and forest, which they left. 

Sometimes, marginalization within classmates can also lead to many psychological problems. 

 

 Tribal concept of learning: - In most of the tribal cultures, learning is an active pleasurable 

event mostly carried on among peers. But the existing system of education does not take in to 

account in their learning style which makes them difficult to understand and manage different 

subjects all together. 

 

 Problems in learning to read:-Tribal has long oral tradition. Their culture is oral. Their history, 

myths and traditions are orally handed down from generation to generation. Most of the language 

does not have scripts of their own; their oral tradition still continues to exist, thereby creating a 

false mindset. 

 

PROPOSED INTERVENTIONS: 

Proposed intervention consists of different methods such as counselling for parents for building 
awareness about the uses and benefits of education with the help of counsellors and various influential 

people, followed by night classes to adults and youth to motivate and to make them feel the present-day 

situations. Talent shows are being conducted apart from counselling to identify the potential and hidden 
talents among students of different communities. A greater step is initiated for dropouts, who has missed 

nearly two years of education and to cope up with current grade, he/she needs to purse. A vocational 

training is added to the curriculum, in order to provide skills for those who don’t want to continue further 

education, same time needing for work. Implementation of this plan shall help in an increased rate of 



students rejoined in school. Moreover, it shall be advantageous on because awareness programs and night 

schools help adults and youth to take up some jobs and is a chance of passing knowledge to next 

generation. 

 

 

 

COMPONENTS OF INTERVENTIONS: 

 Counselling for Parents 

Counselling is the process of inter personal interaction with specific purpose which helps a needy person 

or group to become aware on particular subject. Counseling among parents plays an important role than 

students. No one is born with the knowledge on education rather it is being inherited by parents or other 

family members. A child’s cognitive, emotional and social development is shaped in his/her early stages, 

by copying their parents and can easily be concluded, if there is no proper guidance. An initial 

counselling shall be conducted among parents of different tribes to create a general over view on what 

education is by stating its potential benefits. Different benefits of education such as poverty reduction, 

improved health, personal and social possession, mistreatment from people,financial stability and 

management, effective communication, adoption of technological change, woman empowerment, better 

understanding of any given problem by more knowledge, as  a weapon to conquer the world and to have 

enough knowledge to carefully choose the candidate for which one is voting. Apart from the direct effects 

on cognitive performance, non-cognitive effects on children’s self-esteem and self-efficacy shall also be 

explained. A special session on wide variety of jobs and other occupations and its opportunities shall be 

conducted to understand and motivate how society works and to become a part of it by active 

contribution. External assistance from NGOs and other counselling centers which concentrates on 

building awareness and focus towards the goal can be considered. Counselling shall take place, in such a 

way that a proper circulation of sessions is maintained between the colonies, without any break for 

several weeks. 

 Awareness building through Influential Leaders  

 
Developing awareness among parents is a crucial step because it lays the foundation upon which 

emotional and social intelligence is build. Concurrently, ease of creating awareness can be achieved 

through a leader, who can cut through the noise efficiently to influence among the community. A leader 

can be a person who is politically strong, a person from community (CBLs), a development worker or a 

trustworthy person. As parents and other family members are being guided through change, trust is 

essential. Leaders must talk and lead by examples to create a consciousness among them. Leaders should 

share the benefits of education to vast extend to make them self-aware. Development workers such as 

animators and other promoters shall provide continuous support and information, once in every week to 

ensure whether they are in track or not. An informal monitoring of parents can help to get the status and 

work accordingly. A development worker shall also ensure that, Parents are left with good impressions, 

each time. 



 

 Personal enrichment through night school 

 

Night school typically plays an important role among adults and youth as it offers to learn, various 

subjects and aspects in evening hours, without disturbing the livelihood. Classes are mainly geared 

toward personal enrichment and furthering of job or life skills which enables to explore new interests, 

develop skills and further passions. Youth are also taken into account with adults. Courses shall 

emphasize on personal development and recreational hobbies such as art, dance, food and beverage, 

fundamental science, wellness and nutrition, languages, life skills, personal finance etc. that offers real-

life applications.  For instance, providing modern-day food after completion of each class can ignite an 

interest among youth on present-day functions and can share knowledge among family members. Night 

schools shall be held at nearby PHCs or other institutions as per the ease of transportation and 

availability. Field trips to museums, theaters or other local educational attractions shall be considered, in 

addition to traditional class format. Night school for adults sometimes consists of community programs, 

which shall be offered by non-profit educational organizations or other non-profit agencies. Classes shall 

meet once or twice weekly for several weeks. 

 

 Talent shows in Tribal areas 

 

Talent shows act as an open platform for the vast reservoir of untapped talent of tribal population, to 

integrate the tribal people into the mainstream of the society. Being brought up in natural environment, 

the tribals are tough, intelligent and creative people. Identifying the potential and various natural hidden 

talents among children and youth is the major goal. A transparent process shall be enabled to find the raw 

talents of tribal belt.  

 

 Improvement of Bridge school 

 

Bridge schools are great initiatives for students who face problems with transportation and also among 

drop outs in tribal areas. Bridge schools help one to neutralize the gap, by providing valid education. 

Currently, education till grade ten is being offered by bridge schools. Meanwhile, it is a very plight 

situation for a drop out, who wants to rejoin school on respective class, but finds difficult to get access 

into school as there is lack of education, according to his/her age. A bridge course under the umbrella of 

Bridge school shall be provided, in order to counterbalance the missed years. 

 

 Vocational training as part of curriculum 

 

Inclusion of Vocational training/ skill development as part of curriculum can help to encourage young 

minds. Training as part of curriculum will provide a second chance to study for ‘out of the school 

children’. This shall be advantageous on because students will learn new skills which will help them take 

up some technical jobs after they complete school. As a reason it may attract students to school. 

Vocational training/ skill development can be given with the assistance under KausalVikasYojana and 

also from external support such as NGOs which work under skill development. 

 

IMPACT ON MEASUREMENT INDICATORS: 



 

 Through proper counselling and awareness building, there is a chance for increased enrollment 

rate and number of students rejoined. Because of counselling, awareness is being created among 

parents, which is inherited among children, can cause overall perception and change in behavior. 

 Even limited participation in night schools can impact well on non-participators. For instance, if 

ten people attend for night school, they will anyhow share their experiences among friends and 

other community members. Sharing of what they have learned and experienced can create interest 

among others.it may also lead for well participation among adults, thereby community 

enrichment. 

 Talent show in rural villages and tribal areas helps to showcase different skills and interest among 

students. Moreover, it in turn help students to build self- confidence and self- esteem among 

themselves. Even if participation is limited at the initial times, it can attract other members, 

gradually forming interest among them. 

 Improvement of bridge schools can help students to get direct admission for the second time, who 

had missed certain years because of various reasons. It can also provide a feeling of support for 

education, for those who wants to continue studies. 

Vocational training as part of curriculum enables a second chance of education for ‘out of 

school children’. It also provides, focus on skills, where it helps to draw attention among 

them. 

 

 

 

CHAPTER- 7: CONCLUSION 

 

Development is not something that can/ should be imposed to any community, especially tribal 

population who are culturally much richer than the ‘mainstream’. It has to originate from bottom up and 

the subsequent demand or right-based approach to problems is the way forward. 

Therefore the key is mobilization of community into performing collective action aimed at improving 

their quality of life. Here the major role is to be played by the youth since development is often witnessed 

over generation changes.   

The current programmes and initiatives have reached a semi-static stage where the initial excitement has 

been replaced by gradual disinterest. The key, therefore, is shifting of development plans from 

infrastructure/ capacity building oriented to interest generation oriented. 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Village development plan 

INRODUCTION 

The purpose of preparing Village Development Plan is to identify and prioritize development issues of a village and develop such 

mechanisms which encourage active community participation and effective utilization of local resources in resolving the development 

issues in short, medium, and long term perspectives. The VDPs are formulated by in-depth analysis of the physical, social, economic, 

and livelihood scenario in a community, resulting in the identification and prioritization of development problems and preparation of 

5-year based development plan of a Village. External level actions are also required to supplement the community actions, especially 

in the initial stages. The objective is to develop a comprehensive and clear future vision and road map for the overall socio-economic 

development, well being and prosperity. It requires the combined effort of all stakeholders, acting in convergencefor the efficient 

implementation of such objectives at household, neighborhood, and village level. The development activities identified in VDP could 

also be incorporated into the Gram Panchayat Development Plans prepared by the Local Government. 

BACKGROUND 

A majority of the villages in India still face constraints such as access to education, health facilities, drinking water and sanitation, 

power, roads, credit, information and market. Although the situation is comparatively better in Kerala, the above mentioned problems 

still persist in some pockets due to various factors.  

Tribal population of the State, most of them living in the forests and mountains of Western Ghats, is one major group that is yet to 

derive the benefits of advances made over the years by our country. Even though they are lagging behind ‘mainstream society’ in 

terms of several socio-economic indicators, it should be noted that such communities are culturally rich and intact. Therefore, any top-

down approach that would result in imposing a development agenda on them should be deemed as a failure. Community mobilization 

and collective action through various participatory methods aimed at maximum participation of community members, who are the 

primary stakeholders and beneficiaries, are the way forward for creating awareness and gradually improving the quality of life. In this 

scenario, adoption of specialized Village Development Plans are crucial for holistic and comprehensive development in various socio-

economic factors of the selected area, which are to be implemented in stages over the given period of time. The current area of study is 

Karulai Panchayat in Malappuram, consisting of 15 wards and an estimated tribal population of 1315 in 402 households, spread over 

14 colonies situated in different wards. 



The current programmes and activities carried out under Integrated Tribal Development Poject and Kudumbashree convergence has 

reached a semi-static stage where the momentum is not picking up after the initial penetration into the Tribal colonies in Karulai. The 

socio-economic changes in these diverse and heterogeneous groups are gradual in nature, where often a generation change is required 

to witness a positive trend in terms of awareness and quality of life. Therefore, it is imperative that the next stage is focused on the 

youth population in these colonies, with special focus on extending the current schemes to cover them, in addition to cementing and 

building on the concepts of NHGs, animators, JLGs, BalaSabhas and formulate a comprehensive convergence plan for the duration of 

next five years. 

TEAM MEMBERS 

The team that was assigned to prepare VDP for KarulaiPnchayat  in Malappuram includes 2 members. All the activities were 
conducted and the action plans were channelized through collective effort of the team.  
 

Member Course Phone no. 

AthulBalakrishnan PGDM (RM) – 04 9633726404 

Harikrishnan P. PGDM (RM) - 07  

 

METHODOLOGY 

The participatory research methodologies were employed in the collection of both quantitative and qualitative data concerning to 
the preparation of VDP. A comprehensive format of VDP plan was prepared and finalized after consultation with all the 
stakeholders. The active participation of concerned community was ensured in all the stage of VDP process. Beside collection of 
quantitative data on baseline development indicators of a Panchayat, individual and focused group discussions with local community 
groups including women and youth, government institutions in the village and development professionals working in the area were 
utilized in identifying various level socio-economic and livelihood analysis, recording and prioritizing of required development 
interventions in the village. The different participatory research tools like social mapping, transect walk, seasonality mapping, 
problem tree, decision-making matrix, focus group discussions, problem identification and prioritization, and plan making exercises 
were fully employed in the collection and analysis of qualitative data concerning to the preparation of VDP. 
 
The following activities were done for collecting the information needed for developing the VDP 
 



 Identifying the key informant 

 Meetings and interacting with villagers 

 Mapping: Develop a Base Map through PRA for the Village. 

 Establishing rapport with community leaders and officers of the institutions and make contacts with other key people in the 
Village. 

 To get information about general layout of the community (location of specific groups/other infrastructure facilities/presence 
or absence of water sources /other useful general data concerning social groups) 

 To identify development activities that are culturally relevant to the population 

 Understand different population groups (Women/Men/Youth/Old other key leaders in the village). This will help in getting 
view points and interests of different population groups 

 Information on many aspects of the plan, including secondary data, were collected from Panchayat Office, Nilambur Special 
Project Office and Kudumbashree CDS Office. 

 Interventions were identified for various land uses, infrastructure and public facilities, poverty reduction and livelihood 
creation 

 Responsibilities of the Institutions and stakeholders were identified  

 Individual Household interaction helped in identify the way of life of different groups in the Panchayat 

 Poor and poorest households identified through the help of promoters and animators and NHG members were included in plan 
making activities  

 The plans were proposed and discussed with the villagers and was approved by majority of them 
 
INFORMATION COLLECTED 
 

LIST OF OBSERVED GAPS  AND INTERVENTIONS 

1) Lack of a comprehensive baseline data, collected in convergence by all stakeholders.  

 

A comprehensive database is essential, ensuring the details of every individual household. In the recently held adalat, it is 

visible that, an individual family was facing more than single issue such as absence of birth certificate which in turn, necessary 



for propagation of ration card, availing pension, school enrollment etc. and various other documents including aadhar .Other 

issues composed of land, house and electricity deficit public in tribal areas. Apart from these concerns, individuals with health 

issues and youngsters with high hopes on education are found. Schemes and other assistance to these vulnerable can help and 

encourage the growth of nation. Human Development Index is a significant factor in the development of a village or nation. 

Greater the index leads to a state of being ‘developing’ to ‘developed’. 

 

Even though, most of the data are available with respective departments, actions on each department, located at different parts 

of the village/block makes it hard for an individual to process everything, as it is time consuming procedure. A convergence of 

various departmentusing telecom facilities can bring upfocus on lacks of an individual household or a family, there by 

understanding the needs and to do the needful. In order to facilitate the idea of convergence, access to a central portal from 

each designated department is permitted with an admin from the same and should be well monitored and figured by each 

panchayat / block. Further flourishment of the portal shall lead to accessing of data with ease, providing serial numbers to each 

household, which helps to keep records on district wise and shall be used as a secondary data for further application.



Strategies 

Goal: To build the software to collect the data between different administrative  

POLICIES STRATEGIES 

 

To build the software and to create the 

data base of different departments  

 To build the software by consulting the software companies 

 To collect data from the different departments 

 

Programmes/Projects 

 

Programme 

Annual Activity/Target Total Expected Output Budget Estimate 

(Rs) 

2019 2020 Having the data of particular 

household in the software 

from all the departments like 

agriculture, health, revenue 

etc for the beret monitoring, 

evaluation and design the 

new schemes and projects 

 

To consult the 

software 

company and to 

build the 

software 

To build the 

software 
Pilot testing 3 lakhs 

To collect the 

data from all 

departments 

working under 

Training of 

staff on data 

collection and 

operating the 

Data 

collection, 

Analysis and 

Interpretation  

3 lakhs 



Kudumbashree software 



 

2) Better convergence between various institutions for a common objective. 

 

Convergence with various institutions helps not only to supplement funds for holistic treatment but will also complement each 

other. Even though, development through convergence is a time consuming process and not without challenges, it calls for 

mutual cooperation, active participation and sharing of insights by each of the institutional members, with the help of their past 

activities. 

 

Certain instances can be attempted in the Panchayat of Karulai and other Panchayats with tribal communities. 

 

 A convergence of ITDP and Kudumbashree institutions can bring up great achievements in different areas. For 

instance, combining  the projects of Kudumbashree’s ‘Bridge course’  and ITDP’s  ‘Padanaveedu’,both working for a 

common goal, on education by providing additional tuitions can create an ambiance for education in hamlets. While, 

lack of community study centers in some tribal areas is visible, convergence of institutions can build one for the 

same.Funds allotted in each institution can split accordingly by prioritizing the needs. For this common objective, it can 

be distributed in such a way that, ITDP can concentrate on the infrastructure, meanwhile Kudumbashree can focus on 

study materials including books, other stationary etc. . Main goal of Convergence should be centralized in 

encouragement of students. ‘Library for youth’ is a good example, as it opens a wide range of thoughts and heeds, 

which let them to think and create interest among them. Digital library should run along with it, to motivate the young 

minds by showing various opportunities and how the world works.  

 

  Employees who work at grass root level of ITDP and Kudumbashree shall be merged. ‘Animators’ of Kudumbashree 

and ‘Promoters’ of ITDP together can gift free flow of information as people at different neighborhoods are attached 

with either of one. Convergence shall also bring out pooled or comprehensive data where, both institutions can 

concentrate on their activities such as financial autonomy, empowerment, identification, aiding, and monitoring of 

beneficiaries, thereby providing multiple options for contact in emergency situations. 
 

Convergence between JLG and MGNREGA 

 

Several steps have been initiated under MKSP for promoting lease land farming. Thirty thousand JLGs involved in collective 

farming have already been selected for skill development under MKSP on various programmes. JLGs are to be formed of four 



to ten NHG members either from the same NHG or from different NHGs. Meanwhile MGNREGS gained widespread 

popularity through active participation of women. NREGA have contributed to increased quantity and improved quality of 

common property resources and natural resources within Panchayats by maintenance of canals, renovation of ponds, wells and 

farm land etc.  

 

MGNREGA with its intersectoral approach opens up opportunities for convergence. The planning and execution of works 

under MGNREGA in conjunction with joint liability group is substantial. Recent study showed that, geo- tagging of fields has 

proved to be a detriment to regular convergence. Since major portion of agricultural expenditure is spent on laborers, it appears 

unreasonable for JLG’s to continue on large scale farming like paddy as meeting favorable profit is absent.. Method of geo-

tagging before, during and after completion of work helps in identification, monitoring of works along with further renovation 

and surveillance of corruption, It is found that labors are involving in agricultural work, once in five years and is strenuous for 

JLG’s to pursue. Geo-tagging would be pertinent in monitoring of single time works such as construction of dams, canals etc. 

 

 

3) Addressing nutritional status in anganwadis. 

 

Good nutrition is fundamental for health, healing and recovery from illness and injury. Malnutrition is associated with muscle 

wasting, decreased mobility, non-communicable diseases, etc. According to PHC, most of the tribal people are predisposed to 

malnourishment. Although there is continuous supply from ICDS, malnutrition is still visible among children due to high rate 

of absenteeism in anganwadis. 

 

Emerging of youth associations shall play a vital role in monitoring of malnourishment.Youth associations shall take 

responsibility and ensure that proper intake of nutrients is maintained and an awareness program for youth clubs/ associations 

shall be given by local PHCs, further results in self- awareness. Children being taken care by these associations shall inspire 

young minds and ‘balasabhas’ to do the same, once they join an association to circulate the idea of nourishment among 

themselves. 

 

4) Empowering local Youth associations among ST communities and their activities is necessary. 

 

Youth associations can play significant role in social change. Youth are generally segregated from rest of the peer 

communities. Youth engagement is a win-win proposition. Having a space for youth creates promotion in open youth to youth 



communication, thereby forwarding individual problems along with various issues regarding community. Being a part of an 

association help young people to gain self- esteem. 

 

On initial stages, youth associations in different colonies shall allowed to perform tournaments, skits and other cultural events 

on a common platform among various communities, to generate a self confidence in them.Contributing to a group can help 

them see themselves as being able to really help other people and having something important to offer. Regular encouragement 

from Kudumbashree animators and various officials shall be maintained to drain attention among them and also to showcase 

what they need in a positive way. 

 

As a part of field visit, it is found that, youths of appankappu ST colony initiated themselves for the prohibition of local 

alcohol production and it’s consumption among the community and it’s maintenance by regular monitoring. Youth of 

appankappu colony conveys, the role of decision making can strengthen the community through youth participation. The same 

shall be executed by other associations by taking their help and guidance, which in turn creates a social bond between 

communities. Likewise, youth associations once active, shallspread awareness on the link between underage marriage with 

maternal anemia, malnutritionetc. through street plays, skits and campaigns, with the support of Kudumbashree and local 

PHCs. Enabling them to participate actively in their own development with proper support and guidance from various 

divisions shall uplift them to protect tribal people from early marriages, awareness on benefits of health and education to the 

community, sensitizing people on access to health and education facilities, strengthening of existing NHGs, integration of 

people with villages, identifying and helping individuals to develop different skills, and also to preserve tribal culture, social 

customs and traditional occupations from erosion., 

Youth associations shall reduce the risk of becoming involved in unsafe activities. Being involved in community activities as a 

protective factor, it helps young people to make healthy choices. Youth clubs shall be able to change public perception of 

young people by involving and allowing them to carefully develop their leadership potential, so that as they grow, they shall 

become thoughtful, prepared leaders for their society. 

 

 

 

 

 

http://ctb.ku.edu/en/table-of-contents/analyze/choose-and-adapt-community-interventions/risk-and-protective-factors/main


 

 

 

 

 

POLICIES STRATEGIES 

Increase participation of 

youth in employment 

Promote employment activities and participation in traditional and new occupations 

Eliminate violence against 

youth in tribal areas 

Appoint local village police that is trained in youth protection and rights 

Anger management activities 

Formulate a community agreed declaration to be violence free 

Increase youth 

representation and 

participation in decision 

making 

Introduce youth empowerment programmes focusing on leadership and decision making training, awareness of 

human rights issues, and health and/or sexual reproductive health. 

 

Programmes/Projects 

 

Programme 

Annual Activity/Target Total 

Expected 

Output 

Budget 

Estimate 

(Rs) 

Agency/Official 

Responsible 

2019 2020 2021 2022 2023 

Declare Karulai a Violence Free 

village 
 1 violence 

free 
   1 1 lakh  



agreement 

Training and empowerment of local 

policing team 
1 1 1 1 1 5 5 lakh  

Sex Disaggregated Data collection 

and verification of already collected 

data 

1 1 1 1 1 5 5 lakh  

Community education program 

addressing domestic violence 
1 1 1 1 1 5 5 lakh  

Skill and community based 

education program for youth 

addressing leadership, human 

rights, and health 

2 2 2 1 1 8 8 lakh  

 



 

5) Acute water crisis in Tribal colonies during summer season. 

 

Water is essential for life on Earth.The importance of groundwater for the existence of human society cannot be 

overemphasized. Groundwater is the major source of drinking water in both urban and rural India. Besides, it is an important 

source of water for people’s livelihoods such as agriculture and other commercial works. 

 

For instance, lack of water for drinking and other domestic purpose is found in ST areas of ‘mundakadavu’ and ‘kotupara’. 

The impact of climate change is the root cause.Shortage and insufficiency of water has affected both valley and hillock 

landforms, made up with alluvial and laterite soil. Due to inadequate amount of ground water during summer, it is found that 

there is a demand for supply of water to acute areas. 

 

Malabar region of Kerala is an area, such that there is high discharge in rivers in the monsoon and low discharge in the dry months and 

people cannot depend directly on surface water. Water harvesting structure like surangam, recharge pits/shafts and recharge wells 

shall be constructed for accumulation of ground water. Tightly packed areas shall select bore well rather than tub/ tube wells for 

domestic use. Check dams, farm ponds, ditches and other small- scale catchment areas shall be constructed accordingly to retain and 

impound water into ground and to replenish nearby ground water reserves and wells. Panchayath shall take the responsibility of 

drinking water to the vulnerable. Meanwhile water authority shall monitor the quality of water along with proper verification and shall 

provide guidance and disinfectant kits. A convergence between Panchayath, MGNREGA and Water Authority shall be able to bring 

desirable outputs. 

Strategies 

Goal: Digging the bore well for drinking water 

POLICIES STRATEGIES 

  To dig the bore well 



To provide the safe drinking water for 

23 households in Kottupara colony 

 Connecting the all houses with water pipelines  

 

Programmes/Projects 

 

Programme 

Annual Activity/Target Total Expected Output Budget Estimate 

(Rs) 

2019 2020 Proper and safe drinking water 

facilities for 23 households in 

the village 

 

To dig the bore 

well 

Identification of 

place to dig the 

well and digging 

of bore well 

Maintenance 1lakh 

Construction of  

the pipeline to 

supply the water 

to 23 households 

Water pipe 

connections 
Maintenance 3 lakhs 

 

 

6) Absence of facilities in PHC shall be addressed and taken care. 

 

A transition in quality of life among people is visible in present generation. Present-day health problems differ from person to 

person due to hindering factors such as under nutrition, stress, tobacco and alcohol use, early pregnancy and childbirth, sexual 

behavior and other infectious diseases.  



 

Major health issues noticed in the village consist of NCBs, malnourishment, skin disease, diabetics, cholesterol, pressure and 

other infectious diseases such as fever, cough and cold etc. On recent visit to PHC, requirement of certain facilities is found, 

along with public interaction. Deficiency of medicine and lesser number of beds are the major problems. Absence of laboratory 

and scanning are noticeable. Inconvenience among patients is visible for that reason. Ease of admission and better consultation 

compared to PHC made ST population and others to shift to nearby government district hospital. 

 

Health care is a basic right to any human.PHCs are the first base for doctors, acting as referral units typically for three sub-

centers in Panchayat. Panchayat shall ensure the efficiency and effectiveness of public health center, in a time period of once in 

three months. PHC shall also maintain record for vulnerable to avail free treatment in cooperation with panchayat. However 

the population is at huge scale, involvement of NGOs and other volunteer organizations shall be encouraged to provide better 

health care facilities in remote areas where access is difficult. 

 

Strategies 

Goal: Provision of 10 beds in PHC along with saline pole and others 

POLICIES STRATEGIES 

 

Provision of proper infrastructure in 

PHC and saline poles  

 To provide the 10 beds in PHC 

 

Programmes/Projects 

 Annual Activity/Target Total Expected Output Budget Estimate 



Programme (Rs) 

2019 2020 PHC with proper beds for the 

emergency conditions and 

poles for saline bottles  

 

Provision of PHC 

infrastructure 

Provision of 10 

beds in PHC 

along with 

saline pole and 

others 

Maintenance 1lakh 

 

7)  Social justice among vulnerable shall be ensured. 

 

Hindrance for performing certain task, labels a person, vulnerable. Children, elderly, differently abled etc. fall under this 

category. Attempt towards achieving hundred percent benefits under Atal pension scheme by panchayat is visible. Yet certain 

projects for vulnerable, is needed. Anganwadis with absence of boundary wall and electricity is observed. 

 

Panchayath shall ensure to safeguard differently abled, including both physically and mentally challenged people, thereby 

helping them to receive maximum benefits under various schemes and shall guarantee to brighten them up socially. Panchayat 

must also ensure the needs of anganwadis and shall take appropriate decisions and actions, along with other departments.



 

 

8)  Hundred percent management of waste shall be ensured by panchayat. 

 

The importance of waste segregation in the world cannot be understated. Waste Segregation is the first step in a compliant 

waste management plan that will help to save the environment and improve the quality of the atmosphere we live in. ‘clean 

karulai’ is a great initiative, taken by the panchayat for solid waste management. Management of both dry and wet waste at 

household level is visible, and is not that difficult to achieve. 

 

It is found that waste is being collected from individual household/ shops, once in forty days. Moreover, collection of waste 

from each ward is a cyclical process and is time consuming. Items like aluminum foils, tetra packs, glass, paper, plastics, 

metals, etc. which falls under dry waste category can be discarded once in two or three weeks. Plastic containers thrown in the 

dry waste bin should not contain any food residue whereas kitchen waste such as stale food, fruits and vegetables which comes 

under wet waste shall be collected at least once in two or three days. Panchayat shall also ensure the availability of dry/ wet 

waste bins in public places.As a reason, it calls for the requirement of more employees, thereby generating employment. 

Besides taking measures at an individual level, involving like-minded people shall be tried. The process of waste segregation 

should be thoroughly explained to family and neighbors. Creating awareness among individual wards can help to make the 

process easier. 

 

If done in a proper manner, waste management not only eliminates the surrounding waste, but also will reduce the intensity of 

the greenhouse gases like methane, carbon monoxide which gets emitted from the wastes accumulated. The depth of the 

existing landfills will be also curbed, thereby cutting down whatever is toxic to the environment. The number of fossil fuels 

will also get reduced in this manner, leading to a cleaner and a greener environment.Strategies 

Goal: Sanitation 

POLICIES STRATEGIES 

  To procure the 2 trucks  



Proper solid waste management and 

sanitation 

 To take the  2 drivers and 4 helpers 

 To collect the solid waste from each and every household every day 

 

Programmes/Projects 

 

Programme 

Annual Activity/Target Total Expected Output Budget Estimate 

(Rs) 

2019 2020   

Procuring of 2 

trucks 
2 trucks Maintenance 4 lakhs 

Procuring the 2 

driers and 4 

helpers 
6 manpower  

6.24 lakhs per year 

(10,000 per driver per month 

8,000 per helper per month) 

Collection of 

waste form every 

households  

Waste 

collection 
Waste collection  

Conclusion: 

The interventions shall be policy based. Most of the development interventions, especially in tribal areas have reached semi static 

stage where initial strides have been taken, but no further positive changes have been affected. Panchayat along with appropriate 

departments shall be converged and shall take part accordingly to accomplish the project within time period. 

 



 

 

 

 

 



APPENDICIES 

 

Team log sheet summary 

 

Time Activities 

7 – 9 AM Waking up, breakfast, freshened up, interacting with neighbours 

9 AM – 12 PM Walking around the Panchayat, visiting organizations and 

institutions, interacting with villagers and observing, entering tribal 
colonies and interaction with animators and community 

representatives, understanding LEAP tools 

12 PM - 2 PM Lunch and taking rest  

2 PM – 5 PM Interacting with NHG, JLG, Bal Sabha members and youth 
&mobilizing and organizing themto be a part of such collectives 

5 PM – 7 PM Checking into Project Management Unit Office and compiling daily 

data, occasional visit to agricultural land and interaction with 

farmers 

7 PM – 10 PM Writing learning reports, log sheets, checking with checklist and 

planning the activities for the next day 

 

 


